
ID Task 
Mode

Task Name Duration Start Finish PredecessorsResource Names

1 1 Completion of Vermont Home Energy 
Challenge (VHEC)

304 days 11/1/12 12/31/13

2 1.1 Initiation Tasks 6 days 11/1/12 11/8/12
7 1.2 MEAC VHEC Steering Committee 

work
218 days 2/3/13 12/3/13 6 VHEC Steering 

Committee

8 1.2.1 Establish common co-working site11 days 2/5/13 2/19/13 VHEC Steering Committee member
9 1.2.2 MEAC VHEC Steering 

Committee meeting #1
1 day 2/5/13 2/5/13 6SSVHEC Steering 

Committee
15 1.2.3 MEAC VHEC Steering 

Committee meeting #2
1 day 2/19/13 2/19/13 9 VHEC Steering 

Committee
16 1.2.4 MEAC VHEC Steering 

Committee meeting #3
1 day 3/5/13 3/5/13 15 VHEC Steering 

Committee
17 1.2.5 MEAC VHEC Steering 

Committee meeting #4
1 day 3/19/13 3/19/13 16 VHEC Steering 

Committee
18 1.2.6 MEAC VHEC Steering 

Committee meeting #5
1 day 4/2/13 4/2/13 17 VHEC Steering 

Committee
19 1.2.7 MEAC VHEC Steering 

Committee meeting #6
1 day 4/16/13 4/16/13 18 VHEC Steering 

Committee
20 1.2.8 MEAC VHEC Steering 

Committee meeting #7
1 day 4/30/13 4/30/13 19 VHEC Steering 

Committee
21 1.2.9 MEAC VHEC Steering 

Committee meeting #8
1 day 5/14/13 5/14/13 20 VHEC Steering 

Committee
22 1.2.10 MEAC VHEC Steering 

Committee meeting #9
1 day 5/28/13 5/28/13 21 VHEC Steering 

Committee
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23 1.2.11 MEAC VHEC Steering 
Committee meeting #10

1 day 6/11/13 6/11/13 22 VHEC Steering 
Committee

24 1.2.12 MEAC VHEC Steering 
Committee meeting #11

1 day 6/25/13 6/25/13 23 VHEC Steering 
Committee

25 1.3 Volunteer Recruitment 206 days 2/3/13 11/15/13 6

32 1.4 Coordinate regional workshops 165 days 2/13/13 10/1/13 5
36 1.5 Implement Montpelier-specific 

resources (VCEM contacts et al)
197 days 2/5/13 11/6/13 MEAC VHEC 

Steering Committee

44 1.6 VHEC information management 218 days 3/1/13 12/31/13 MEAC VHEC 
Steering Committee

45 1.6.1 Assign VHEC 'Information Mgr' 1 day 3/1/13 3/1/13 MEAC VHEC 
Steering Committee

46 1.6.2 Manage regional partner<-> 
MEAC info flow

218 days 3/1/13 12/31/13 MEAC VHEC 
Steering Committee 
member47 1.6.3 Manage VECAN<-> MEAC info 

flow
218 days 3/1/13 12/31/13 MEAC VHEC 

Steering Committee 
member48 1.6.4 Manage EVT<-> MEAC info flow 218 days 3/1/13 12/31/13 MEAC VHEC 
Steering Committee 
member
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