Here's "appraisal" #1, Jerry, for the JOB jobs.  More appraisals coming.

	Darlene Ross/Burlington/IBM

08/01/2003 03:54 PM
	


To

Jane Watson/Burlington/IBM@IBMUS

cc

Barry McPhee/Burlington/IBM@IBMUS, Greg Steinmetz/Burlington/IBM@IBMUS, Mark Weston/Burlington/IBM@IBMUS, Walter Lalime/Burlington/IBM@IBMUS, Allan Kerner/Burlington/IBM@IBMUS

Subject

Re: PCN Enabler 2.3 installed
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Barry, Greg, and Jane,

Congrats and thanks for successfully deploying PCN 2.3!!!

I really appreciate the work you've done in supporting this customer!   

Nice job!!

Regards,       

    Darlene

____________________________________________________

Darlene M. Ross, PMP®

Business Area Manager, IBM Microelectronics Account

IBM Global Services - Global AMS Delivery

Phone: (802) 769-2388  T/L: 446-2388

Internet: dmross@us.ibm.com

	
	Jane Watson

07/28/2003 03:51 PM


	
To:
Darlene Ross/Burlington/IBM@IBMUS


cc:



From:
Jane Watson/Burlington/IBM@IBMUS


Subject:
PCN Enabler 2.3 installed




Darlene,

PCN 2.3 was installed today per Barry's note below.

jane

Jane M. Watson, PMP®

IBM Certified Project Manager

Global AMS Delivery

967-1/H16, #9671G1504

(802) 769-2383, T/L 446-2383

watsonj@us.ibm.com

----- Forwarded by Jane Watson/Burlington/IBM on 07/28/2003 03:52 PM -----

	
	Barry McPhee

07/28/2003 01:50 PM


	
To:
Richard Muollo/Fishkill/IBM@IBMUS


cc:
Jane Watson/Burlington/IBM@IBMUS


From:
Barry McPhee/Burlington/IBM@IBMUS


Subject:
PCN Enabler 2.3 installed




Okay, it's out there, as of about 5 minutes ago.  Related items:

Rama Bodapati responded to our design refresh request.  

Get from EDGE and Send from EDGE were turned off on Friday, and should be turned back on at about 3pm today.  Tim Barnes at NE DB Mgmt. picked up the ticket I'd submitted to do this, and says he will do this.

The new group I'd requested, "PCN Enabler Reviewer-Admin" has been created.  It should have the [Reviewer Admin] role we'll be using to update some categories of reviewer.  We will find out if all is well here when we add one or more users to this group.  But we do have one temporary problem...the Admins for this group are listed as Ottie and myself, probably because Ottie has been the one listed as owner of PCN.  This means that, until she gets back, you have to forward names to me whom you want to give this role to.  Remember that I'll be out Wednesday and Friday, Rich.

Time for you to tell people to start using it, Rich, or start using it yourself.  

I'll be here until 5 today, Rich.

- Barry

--------------------------------------------------------------------------------------

Barry McPhee.........................IGS IT Specialist / MD Support

Essex Junction, VT USA......Bldg 967, 2nd floor  9672F1719

bmcphee@us.ibm.com............802.769.2312   (T/L 446.2312)

--------------------------------------------------------------------------------------

To:
Barry McPhee/Burlington/IBM@IBMUS

cc:
 

Subject:
Install

Hi Barry, any word from the Folks that will do the install .. not done yet 

Program Manager - Quality

MD Environmental Affairs Focal Point

Notes: muollr@us.ibm.com

Phone: 8-532-5567

Fax: 8-533-6985

Appraisal #2 for JOB job, Jerry.

	Darlene Ross/Burlington/IBM

10/30/2002 12:34 PM
	


To

Barry McPhee/Burlington/IBM@IBMUS

cc

Subject

Re: Customer Sat. Survey Results: WWPLN

	


	


In fact,   Louie and his team ALWAYS considered you a part of our delivery team, and did have very positive words for your work specifically, as well as the rest of the team.    

But the "including Barry" was my somewhat lame attempt at humor, given the conversation that you and I had just prior  :-)

I know that you are very customer-oriented and I really appreciate it!

Thanks again for all your efforts,       

    Darlene

____________________________________________________

Darlene M. Ross, PMP®

Business Area Manager, IBM Microelectronics Account

IBM Global Services - Global AMS Delivery

Phone: (802) 769-2388  T/L: 446-2388

Internet: dmross@us.ibm.com

	
	Barry McPhee

10/30/2002 11:35 AM


	
To:
Darlene Ross/Burlington/IBM@IBMUS


cc:



From:
Barry McPhee/Burlington/IBM@IBMUS


Subject:
Re: Customer Sat. Survey Results: WWPLN




That is great.

Just so I'm sure...Does your "including Barry" below indicate that your conversation touched on his satisfaction with the Notes applications I've developed?

_|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|

_|   Barry McPhee                                               802.769.2312     _|

_|   bmcphee@us.ibm.com                             T/L 446.2312 
_|

_|            IGS IT Specialist / MD Support


_|

_|            Essex Junction (a.k.a. Burlington), Vermont USA
_|

_|            Building 610, 1st floor



_|

_|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|  _|

To:
Patricia Gordon/Burlington/IBM@IBMUS, Barry McPhee/Burlington/IBM@IBMUS, Diane Masters/Burlington/IBM@IBMUS, Carol Polakowski/Burlington/IBM@IBMUS

cc:
 

From:
Darlene Ross/Burlington/IBM@IBMUS

Subject:
Customer Sat. Survey Results: WWPLN

Team (including Barry),

I have some news which should make us all feel alittle better:

In my conversation this afternoon with Louie Cooper, it became apparent that he did not mean to return an unsatisfactory survey and has requested to re-take the survey.   We are in the process of trying to make that happen, but he wanted you to know that he was very pleased with the work of this team and is satisfied with the steps that we are already taking and will take to fill in the gap that Jack's leaving will cause.  

This is good news!   I am most relieved that the customer does think we are doing a great job (he thought a 9 out of 10 was really good) and hopefully we can get the survey re-issued so that is on the record.

Regards,       

    Darlene

____________________________________________________

Darlene M. Ross, PMP®

Business Area Manager, IBM Microelectronics Account

IBM Global Services - Global AMS Delivery

Phone: (802) 769-2388  T/L: 446-2388

Internet: dmross@us.ibm.com

----- Forwarded by Darlene Ross/Burlington/IBM on 10/29/2002 02:55 PM -----

	
	Darlene Ross

10/29/2002 12:44 PM


	
To:
Patricia Gordon/Burlington/IBM@IBMUS, Barry McPhee/Burlington/IBM@IBMUS, Diane Masters/Burlington/IBM@IBMUS, Carol Polakowski/Burlington/IBM@IBMUS


cc:



From:
Darlene Ross/Burlington/IBM@IBMUS


Subject:
Customer Sat. Survey Results: WWPLN

       


Team,

Our WWPLN customer (Louie Cooper) was asked by us to complete a Tier 3 Customer Satisfaction Survey on the Fall Plan for WWPLN project we delivered last quarter.  Unfortunately, we did not get the results I would have expected.  I know that you all worked very hard on this project and from our perspective this seemed to be a successful project and partnership with the customer.  Although this is disappointing, I do not want us to become discouraged, but rather use this a  communication vehicle for improving our interactions with this customer.  This does not take away from the commitment and dedication you've shown, but it does indicate that we will need to raise our awareness to customer perceptions and expectations going forward, to ensure that this doesn't happen again.  These surveys are taken very seriously by our division and as a result, we will need to develop action plans within the next 30 days for each "What could we do better" comment below.  I am looking for team involvement in developing these plans and will let you know more once I've obtained details from the customer on these comments. 

Regards,       

    Darlene

____________________________________________________

Darlene M. Ross, PMP®

Business Area Manager, IBM Microelectronics Account

IBM Global Services - Global AMS Delivery

Phone: (802) 769-2388  T/L: 446-2388

Internet: dmross@us.ibm.com

----- Forwarded by Darlene Ross/Burlington/IBM on 10/29/2002 12:18 PM -----
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	Customer Relationship Tier 3 Survey

Project Milestone: Fall Plan for World Wide Planning

Status: Action Plan Opened


	Customer
	Louie Cooper

	Geography
	North America

	Country
	United States

	
	

	Region/Business Area
	NA FUL IPD ISC P&PSG PROC SG&SSG SWG TG

	Account Type
	IBM

	BIE/BPE Customer
	TECHNOLOGY GROUP

	Customer Account
	MD

	Billpayer
	TG WW

	
	

	Global AMS Delivery Survey Owner
	Darlene Ross

	
	

	Senior BAM
	Allan Kerner

	Survey Description
	Enhancements to RTAT, SPIDER, BOR, PARM, and TTR systems in support of MD Fall Planning cycle.

	Service Team
	Patricia Gordon

Barry McPhee

Diane Masters

Carol Polakowski

Lydia Zaguzova


_____________________________________________________________________________________________________________________________________

Service(s) Provided

Application Development/Systems Integration: Plan, design, build, test and implement applications.  This includes new development, maintenance, and enhancement of existing applications that combines informational products and services to define client business solutions.

_____________________________________________________________________________________________________________________________________

Objectives

****PLEASE READ CLOSELY****The IBM Global Services target for this survey is between a 9.5 and a 10. Comment fields are optional. An Action Plan will be required when a survey score is below 9.5 and/or any text is entered in the "What could we have done better" comment section.

	Please provide a numeric rating for the following service performance dimensions below, using a scale from 0.0(Completely Dissatisfied) to 10(Completely Satisfied) with one decimal place.




____________________________________________________________________________________________________________________

OVERALL - How would you rate your satisfaction level with IBM Global Services performance regarding the delivery of Fall Plan for World Wide Planning.

	
	

	Global AMS Delivery
	9.0


What did we do well in meeting your expectations as they relate to the overall service(s) we provided for Fall Plan for World Wide Planning?

Your team listened and where responsive under extreme workload conditions did 

the best they could  (Responsive/Anticipates)

What could we have done better to provide you with better service(s) in the delivery of Fall Plan for World Wide Planning?

Had more experienced help available.  (Adequate Resource)

____________________________________________________________________________________________________________________

PARTNERSHIP - The relationship we have formed with you:  A relationship where IBM Global Services treats you like a partner by being flexible in supporting business process changes and considering your business success to be our business success as well.

	
	

	Global AMS Delivery
	9.0


What did we do well in treating you as a partner whose business success was our success in the delivery of Fall Plan for World Wide Planning?

Same as above  (Duplicate Comment)

What could we have done better to improve your satisfaction as our business partner in the delivery of Fall Plan for World Wide Planning?

Same as above  (Duplicate Comment)

____________________________________________________________________________________________________________________

RESPONSIVENESS - Our reaction to your requests, questions and suggestions.

	
	

	Global AMS Delivery
	9.0


What did we do well in responding to your questions, requests and suggestions in the delivery of Fall Plan for World Wide Planning?

  (No Comment)

What could we have done better to ensure timely and quality response to your questions, requests and suggestions regarding the delivery of Fall Plan for World Wide Planning?

  (No Comment)

____________________________________________________________________________________________________________________

SUPPORT - The skilled resources available to provide information and assistance, problem resolution, training and emergency contacts to meet your needs.

	
	

	Global AMS Delivery
	7.0


What did we do well in supporting you during the delivery of Fall Plan for World Wide Planning?

The available team was great.  (Duplicate Comment)

What could we have done better to provide support in the delivery of Fall Plan for World Wide Planning?

We needed more skilled people available to get the task done faster.  (Experienced/Skilled Staff)

____________________________________________________________________________________________________________________

SKILLS - The business and technical knowledge and the professionalism of the individuals that support you.

	
	

	Global AMS Delivery
	9.0


How well did our business and technical knowledge and our professionalism provide the support you expected for Fall Plan for World Wide Planning delivery?

  (No Comment)

What could we have done better to improve our business and technical support or professionalism shown in the delivery of Fall Plan for World Wide Planning?

  (No Comment)

____________________________________________________________________________________________________________________

QUALITY OF SERVICE - The degree to which IBM Global Services delivers quality service based on our contractual terms and conditions and any other promises or commitments made.

	
	

	Global AMS Delivery
	10.0


How well did we meet or exceed our contractual terms and conditions in the delivery of Fall Plan for World Wide Planning to you?

Everyone that was available was great.  (Duplicate Comment)

What could we have done better to meet or exceed our contractual terms and conditions in the delivery of Fall Plan for World Wide Planning?

  (No Comment)

____________________________________________________________________________________________________________________

VALUE - Your perception of the quantity and quality of I/T service received that supports business growth and enables efficiencies, for the time, money and effort invested.

	
	

	Global AMS Delivery
	6.0


What did we do well in meeting your expectations as they relate to time, money and effort of Fall Plan for World Wide Planning?

  (No Comment)

What could we have done better to provide value to you relative to the delivery of Fall Plan for World Wide Planning?

I think we are spending a lot of time managing the projects compared to using 

the skills of the people to get it done.  (Best Choice)

Appraisal #3 for JOB job, Jerry.

	John Worthmann/Fishkill/IBM 

01/29/2002 02:56 PM
	


To

Barry McPhee/Burlington/IBM@IBMUS

cc

Subject

Re: IGS Support - Job Well Done!

	


	


Barry - Boy, you sure got some nice high level visibility on this one! Congrats and thanks!!!

John Worthmann

Business Area Manager, IBM Global AMS Delivery

Tie Line 8-533-6598, external (845) 894-6598

Fax 8-532-6007, external (845) 892-6007

EF Zip 27A 

---------------------- Forwarded by John Worthmann/Fishkill/IBM on 01/29/2002 02:55 PM ---------------------------

To:
Barry McPhee/Burlington/IBM@IBMUS

cc:
John Worthmann/Fishkill/IBM@IBMUS, Anna Niemiec/Burlington/IBM 

From:
Mark Weston/Burlington/IBM@IBMUS

Subject:
Re: IGS Support - Job Well Done!
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Barry ---

Excellent support to our customers ... Thank You for your contributions !!!!! 

Mark 

   Mark Weston, PMP

   Professional Development Manager

   IBM Global Services, Global AMS Delivery 

   Phone:  (802) 871-4449,  tie-line: 435-4449 

   mweston@us.ibm.com

---------------------- Forwarded by Mark Weston/Burlington/IBM on 01/28/2002 12:30 PM ---------------------------

[image: image6.png]


   Rick Vattimo                01/28/2002 12:02 PM

To:
Barry McPhee/Burlington/IBM@IBMUS

cc:
Cherry Foster/Endicott/IBM, Allan Kerner/Burlington/IBM@IBMUS, Mark Weston/Burlington/IBM@IBMUS 

From:
Rick Vattimo/Raleigh/IBM@IBMUS

Subject:
Re: IGS Support - Job Well Done!

Nice job Barry, some pretty good words coming back from the customer....  congratulations and thanks for going the extra mile. 

Regards, Rick

Director, Technology and Software Group e-Business Solutions

IBM Global Services

Building 2,  Office 1B13,  Somers, NY 10589

Phone :  (914) 766-2494       Tie-Line :  826-2494        

vattimo@us.ibm.com

Assistant : Nicole Gallagher,  (914) 766-2586

----- Forwarded by Rick Vattimo/Raleigh/IBM on 01/28/2002 12:00 PM -----

	
	Maria Lipner

01/28/2002 10:25 AM


	
To:
Rick Vattimo/Raleigh/IBM@IBMUS


cc:
Michael York/Burlington/IBM


From:
Maria Lipner/Fishkill/IBM@IBMUS


Subject:
Re: IGS Support - Job Well Done!

       


Richard, I would like to thank you for your team's support of the programming development of the Spring Product Cost Model (SPCM). In particular, for the outstanding efforts and work of the Programmer, Barry McPhee.  SPCM is a customized version of the Product Cost Model, specifically developed for MD's Spring Strategy. SPCM is the key (and only) input application being used by the business lines and the product development teams. It represents the very heart of this year's Spring Strategy input engine and unit cost and productivity calculator.

Barry has gone far beyond the normal IGS commitment, in providing us with instant, innovative and rapid solutions as we developed this application and system over a short timeline. 

Once again, thanks!!!

Maria R. Lipner

Controller - IBM Microelectronics Division

Tel:  T/L 532-5412  /  (845) 892-5412

Fax:  T/L 532-5542  /  (845) 892-5542

Email:  lipner@us.ibm.com

Appraisal #4 for JOB job, Jerry.

	Louie Cooper/Burlington/IBM 

05/17/2002 11:36 AM
	


To

Robert M Armstrong/West Orange/IBM@IBMUS, Darlene Ross/Burlington/IBM@IBMUS, Barry McPhee/Burlington/IBM@IBMUS

cc

Jack Besio/Burlington/IBM@IBMUS, Steven Lee/Burlington/IBM@IBMUS, John Matthews/Burlington/IBM, Emory Lavery/Burlington/IBM@IBMUS

Subject

*IBM Confidential: Programming resource for RPFR

	


	


It is very important , in fact our projet will fail if we can not keep Barry on this project to completion.

Manager:

         WW  IMD demand/supply volumes  (MPO)

         PHONE: 802-769-2904     Fax 446-1926    Pager 802-351-5133

Notes ID: ibmusm10(locooper)      Email ID: locooper@us.ibm.com

----- Forwarded by Louie Cooper/Burlington/IBM on 05/17/2002 11:38 AM -----

	
	Steven Lee

05/17/2002 11:23 AM


	
To:
Louie Cooper/Burlington/IBM@IBMUS


cc:



From:
Steven Lee/Burlington/IBM@IBMUS


Subject:
Programming resource for RPFR

       


Louie, I gathered the Parm Team together on Thursday to discuss the various projects and what the status was of each. Barry Mcphee the programmer from IGS was also in attendence. By the end of the meeting it was clear that having Barry continue as programer was important to our project. Both expierence wise and economiclly.  

Barry brought it to our attention that he may soon be pulled from our project to work on another. This would not be in the best interest of our project. 

If you could lend your comments on the importance of keeping Barry on the Parameter Tactical Projects and send it to Robert M Armstrong/West Orange/IBM,  Darlene Ross/Burlington/IBM, Barry McPhee/Burlington/IBM, and our Team. 

I believe this would help retain  Barry for the remainder of our need.

Worldwide Semiconductor Mfg. Planning

Volume Planning Administration

Hardware/Software Workstation Support

http://w3afs.btv.ibm.com/wwscm/

E-Mail     shlee@us.ibm.com     

Page 74-873 (Digital)     

Office 802-769-9228

FAX  802-769-1325                     

BLDG. 965-2 Dept. B45V  Internal Zip 9652P

----- Forwarded by Steven Lee/Burlington/IBM on 05/17/2002 11:13 AM -----

	
	John Matthews

05/17/2002 10:26 AM


	
To:
Steven Lee/Burlington/IBM@IBMUS, Jack Besio/Burlington/IBM@IBMUS


cc:
Elaine Egidio/Burlington/IBM@IBMUS, Emory Lavery/Burlington/IBM@IBMUS, Jacki Richer/Burlington/IBM@IBMUS, Kevin A Milne/Burlington/IBM@IBMUS


From:
John Matthews/Burlington/IBM@IBMUS


Subject:
Programming resource for RPFR

       


Hello Steve,

I am writing this note to express again, the importance of keeping Barry McPhee as the programming resource for both phases of the RPFR tool.  As we move forward, we continue to see the need for integration at all levels of the process.  Barry is in an unique position has he has worked or will work on most of the applications involved.  As such, we can use that as leverage to ensure consistency across the various applications.  If IGS was to assign a new resource at this point in the project, it would be a tremendous set back not only to the efficiency of the work but to the overall effort of integration.  Below, I have listed some of the applications and processes that are involved in the integration and which Barry has either already or will contribute.

RFQ response application (Barry will be assisting on this project) -
System creation of customer quotes

Feed from MDParts to RPFR -





Pull of CPN attribute data (generated by RFQ response) into RPFR

RPFR -








Generation of Parameter response

Feed from RPFR to Spider





Feed of generated characterization data to Spider (for pull back into MDParts)

Thank you,

John F. Matthews

Staff Engineer

Burlington Parameters Team - IBM Microelectronics Division

(802) 769-9732 - T/L 446-9732

johnmatt@us.ibm.com

Appraisal #5 for JOB job, Jerry.

	Mark Weston/Burlington/IBM 

10/13/2003 10:18 AM
	


To

patricia Gordon/Burlington/IBM@IBMUS, Rachel L Goyette/Burlington/IBM@IBMUS, Kathryn Nemkovich/Burlington/IBM@IBMUS, Barry McPhee/Burlington/IBM@IBMUS, Dennis Jewett SR/Burlington/IBM@IBMUS

cc

Darlene Ross/Burlington/IBM@IBMUS

Subject

Tier 3 - PC Systems
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Team -- Super job.

This type of customer satisfaction does not happen by accident ... it takes hard work in attending to the many customer issues that arise.  

Thank You!

Mark Weston, PMP

Professional Development Manager

IBM Global Services, Global AMS Delivery 

Phone:  (802) 769-2150,  tie-line: 446-2150 

mweston@us.ibm.com

----- Forwarded by Mark Weston/Burlington/IBM on 10/13/2003 10:16 AM -----

	
	Allan Kerner

10/13/2003 08:35 AM


	
To:
Darlene Ross/Burlington/IBM@IBMUS, Patricia Gordon/Burlington/IBM@IBMUS, Rachel L Goyette/Burlington/IBM@IBMUS, Kathryn Nemkovich/Burlington/IBM@IBMUS, Barry McPhee/Burlington/IBM@IBMUS, Dennis Jewett SR/Burlington/IBM@IBMUS


cc:
Joe Tano/Austin/IBM@IBMUS, Robert Sgoifo/Southbury/IBM@IBMUS, Al Mayakis/Raleigh/IBM@IBMUS, Mark Weston/Burlington/IBM@IBMUS, Walter Lalime/Burlington/IBM@IBMUS, Kathryn Kershner/Burlington/IBM@IBMUS, Helen Yee/Poughkeepsie/IBM@IBMUS, Gary Frymire/Burlington/IBM@IBMUS, Edward Spellman/Endicott/IBM@IBMUS


From:
Allan Kerner/Burlington/IBM@IBMUS


Subject:
Tier 3 - PC Systems




Darlene, congratulations to you and the PC Systems team on your receiving a 97.7 Tier 3 survey from Tom McAndrew.  Clearly Tom and his team recognize the quality of the support that the AMS team has provided and the value-add that they bring to the table.

thanks

Al

Al Kerner

Sr. Business Area Manager / IBM Global Services -  IBM Microelectronics Account

IBM Certified Project Executive

O/L: (802) 769-8836, T/L: 446-8836, Fax: 446-4559

Internet  Id: AKERNER@US.IBM.COM

Appraisal #7 for JOB job, Jerry.  This one woild be up there close to #3.

	Mark Weston/Burlington/IBM 

12/20/2002 12:31 PM
	


To

Barry McPhee/Burlington/IBM@IBMUS

cc

Darlene Ross/Burlington/IBM@IBMUS, John Worthmann/Fishkill/IBM@IBMUS

Subject

Barry did a great job on ESOP!
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Barry --

Super job .. Thanks for diving into this problem as you have had to to on several occasions! 

Mark 

Mark Weston, PMP

Professional Development Manager

IBM Global Services, Global AMS Delivery 

Phone:  (802) 769-2150,  tie-line: 446-2150 

mweston@us.ibm.com

----- Forwarded by Mark Weston/Burlington/IBM on 12/20/2002 12:29 PM -----

	
	Paul Selsky

12/20/2002 10:58 AM


	
To:
Diane Masters/Burlington/IBM@IBMUS


cc:
Mark Weston/Burlington/IBM@IBMUS, Barry McPhee/Burlington/IBM@IBMUS, Walter Lalime/Burlington/IBM@IBMUS


From:
Paul Selsky/Burlington/IBM@IBMUS


Subject:
Barry did a great job on ESOP!




Diane, 

Thought you should know that the TPS Approval system (Notes ESOP) is running at 100% thanks to Barry.  It turns out that the customer missed testing some key functionality during their acceptance testing of this tool and Barry, even though he had never seen ESOP before, jumped in with both feet and was able to work through learning the tool and making the requested fixes and changes in short time.  And, of course, this made the customer (and me) quite happy :-).

Thanks Barry!

Paul

selskyp@us.ibm.com

IBM

1000 River Road

Essex Junction, VT   05452

Phone:    802-769-3437

Tie/Line: 446/3437

I mistakenly sent this one back to Mark earlier, Jerry.

	Mark Weston/Burlington/IBM 

06/16/2003 12:37 PM
	


To

Barry McPhee/Burlington/IBM@IBMUS

cc

John Worthmann/Fishkill/IBM@IBMUS

Subject

Thanks to Barry for Excellent Support and Turn Around Time

	


	


Barry ---

Excellent!  Thank You for your strong support of our customers ... Mark

Mark Weston, PMP

Professional Development Manager

IBM Global Services, Global AMS Delivery 

Phone:  (802) 769-2150,  tie-line: 446-2150 

mweston@us.ibm.com

----- Forwarded by Mark Weston/Burlington/IBM on 06/16/2003 12:35 PM -----

	
	Andrew M Corea

06/16/2003 09:54 AM


	
To:
mweston@us.ibm.com


cc:



From:
Andrew M Corea/Burlington/IBM@IBMUS


Subject:
Thanks to Barry for Excellent Support and Turn Around Time
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Mark,

Just wanted to let you know that last week Barry really went above and beyond to help me out with an issue with a PCM release.

I gave him no warning for a change I needed help with, and he delivered flawlessly overnight.

Sincerely,

Andy Corea

IBM Burlington, Microelectronics Division

Worldwide Manufacturing Financial Analysis

Product Cost Model (PCM) Coordinator

corea@us.ibm.com

                 External                 Internal

Phone:   802.769.8382        446.8382

Fax:         802.769.4670        446.4670

Appraisal #8 for JOB job, Jerry.

	Mark Weston/Burlington/IBM 

06/27/2002 04:20 PM
	


To

Barry McPhee/Burlington/IBM@IBMUS

cc

Darlene Ross/Burlington/IBM@IBMUS, John Worthmann/Fishkill/IBM@IBMUS

Subject

Moose and Redundant SRAM - Overview
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Barry ---

Excellent contributions!  

Your follow through --- Design, Development and obtaining customer buy-in -- on this initative, is Great.  Thank You for your work that has led to a Very Satisified Customer!  

Mark  

Mark Weston, PMP

Professional Development Manager

IBM Global Services, Global AMS Delivery 

Phone:  (802) 871-4449,  tie-line: 435-4449 

mweston@us.ibm.com

---------------------- Forwarded by Mark Weston/Burlington/IBM on 06/27/2002 04:13 PM ---------------------------

To:
Louie Cooper/Burlington/IBM@IBMUS

cc:
Emory Lavery/Burlington/IBM@IBMUS, John Matthews/Burlington/IBM@IBMUS, Barry McPhee/Burlington/IBM, Mark Weston/Burlington/IBM@IBMUS 

From:
Elaine Egidio/Burlington/IBM@IBMUS

Subject:
Moose and Redundant SRAM - Overview

Louie,

The exciting news about these 2 sizings for Rich Colbourne is that the RPFR calculator worked slicker than you-know-what!  

When I ran Ron Mcclain's data through it, the cpw were off by 1 chip and wft yield was dead on to what Ron's official p-file is!  What this means is that for the sizing purposes, I was able to give Rich an apple-to-apple comparison of committed parms to the 'what if'.  Plus, this is what you have been wanting our department to do:  sizings without being dependent on Ray Rosner !   Great news!   

Great job, John and Barry, for getting the calculator to work so slick ! ! !    The way you have programmed all the facets of RPFR is really fantastic!  

Elaine

=================================

Elaine A. Egidio

World Wide S/C Manufacturing Planning

IBM Microelectronics Division, Burlington

Phone: t/l 446-2778 or  802-769-2778

Internet Address:  eegidio@us.ibm.com
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	Elaine Egidio

06/27/2002 03:09 PM


	
To:
Richard Colbourne/Burlington/IBM@IBMUS


cc:
Raymond Rosner/Burlington/IBM@IBMUS, Robert Delean/Burlington/IBM@IBMUS


From:
Elaine Egidio/Burlington/IBM@IBMUS


Subject:
*IBM Confidential: Moose and Redundant SRAM - Overview




Rich,

I have generated 2 parameter file summary pages per your request for Cisco's Moose. 

As we agreed, the sizings were created by running Ron Mcclain's characterization data (p-file = 101654,  dated 3/14/02), through the 'calculator' to obtain WFT yield and CPW;  RFS# 2215306 (5/2/02 update) was used for all other parameters.  The only difference between the 2 sizings is Fixable and Non-Fixable SRAM.   The details are summarized below.  

Sizing 1 (current customer commit as a result of RFS# 2215306) 

the calculator was loaded  as follows: 

               Non-Fixable SRAM = 11987.6

               Fixable SRAM = 0

Sizing 2 (sizing request per Cisco)

the calculator was loaded  as follows: 

               Non-Fixable SRAM = 0

               Fixable SRAM = 11987.6

I will send the parm summary pages in separate memos.  For best results, please print hard copies in landscape mode.

If you have any questions, please feel free to contact me..... Elaine

=================================

Elaine A. Egidio

World Wide S/C Manufacturing Planning

IBM Microelectronics Division, Burlington

Phone: t/l 446-2778 or  802-769-2778

Internet Address:  eegidio@us.ibm.com
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	Richard Colbourne

06/26/2002 08:04 AM


	
To:
Raymond Rosner/Burlington/IBM@IBMUS, Elaine Egidio/Burlington/IBM@IBMUS, Robert Delean/Burlington/IBM@IBMUS


cc:



From:
Richard Colbourne/Burlington/IBM@IBMUS


Subject:
Moose and Redundant SRAM

       


Please see the request below.   I've scheduled a short meeting for tomorrow morning at 9:00.   Ray  .....  I'd appreciate your help with quantifying the yield tradeoff for converting some/all of the non-redundant SRAM to redundant.   Bob can help define the specific cases.   This is urgent given the objective to complete the design and tapeout by mid-July.    Thanks  

Richard Colbourne

Customer Program Manager

Networking Technology 

Phone: (802) 769-5846                       Fax: (802) 769-9731

EMail: rcolbour @ us.ibm.com

---------------------- Forwarded by Richard Colbourne/Burlington/IBM on 06/26/2002 07:58 AM ---------------------------

To:
Richard Colbourne/Burlington/IBM@IBMUS, Robert Delean/Burlington/IBM@IBMUS

cc:
tonyr@cisco.com, kamran Izadi <kamran@cisco.com> 

Subject:
Moose and Redundant SRAM

Rich, Bob,

The PD team has looked at switching Moose SRAM to redundant versions

They are unable to make it an incremental change ( substantially re-use

existing floorplan )

and still meet timing and congestion. What is now proposed is a full redo

of the

Physical design and layout, with higher risk and schedule impact.

Moose 4.0 needs to be released mid-July to catch up to our P2 volume builds

in October

and that is at risk if we proceed with extensive PD and timing/congestion

closure

What is the risk -reward trade-off for the SRAM change? What is the

contribution to

yield loss solely due to non-redundant 8+MBits ?

What if we converted 3-4Mbits where the larger SRAMs fit easily and got

some of the

gain?

We did a comparative yield analysis on the Metro and partial good PPEs to

make a

mutually workable plan.

Can we share similar data on Moose/SRAM yield and trade-off and find a good

solution?

Pls advise

Rajiv

