The Spec Spec

The components and approaches listed here should apply to all Amazon functional specs going forward.  DSI PMs will drive this re-working.

I. Specs must address base functionality - because there is no base ICM.  S7 is a framework only.  The following base functionality elements should be documented for each Client’s ICM:

1. Products

· Product Search

· Edit Selected / Edit All functionality (Batch Update functionality).

· Import / Export options (not sure if we really need this)

2. Reports

· List available Reports

· Options for picking up reports.

3. Processes

· Batch Processes

· Schedules

4. User Management

· Change Password

· Roles

· Users

· User Activity
II. Spec must adhere to this 5-part structure (as is currently being called out in spec overview sections I've seen):

1. Data from [Amazon m.com client] to Ixtens

2. Catalog Management UI

3. Data from Ixtens to Amazon

4. Data from Amazon to Ixtens

5. Data from Ixtens to [Amazon m.com client]

III. Specs should include a diagram of the three basic components (Client ERP; ICM; Amazon), and data exchanges between them.

IV. The UI section of specs must cover more ground.  Must provide detail about every screen.
V. Specs must clarify one-off processes vs. post-launch processes.

VI. Other needed changes:

1. workflow must distinguish between what is automatic and what is user-controlled.

2. workflow section must eliminate ambiguity; use a diagram if warranted.
