CCE R5 EVM Management System

CCE will be following the EVM Management System as defined in the EVM White Page located in the IGA GWS Team Room.  The objective was set to integrated metrics and a comprehensive end-to-end management system, the Earned Value Methodology (EVM) forces fact based project status reporting across both the client and the delivery project teams. EVM custom assets, developed as extensions to standard project management tools, enable the earliest possible identification of impending issues. 

1.0 Purpose

The purpose of this document is to serve as a schedule and procedure document for implementing the Earn Value Management system on CCE R5 project and managing the project plans across the sub-projects. 

Revisions

	Version
	Description
	Date

	1.0
	Initial version 
	08/14/05

	1.1
	Amer Kazmi comments and revisions
	09/07/05




2.0 CCE R5 EVM

2.1 CCE EVM Desk Procedures

There will be no special desk procedure written for EVM.  Each sub-team will have EVM as a requirement in their DOU with the CCE Project Office.

2.2 CCE R5 Earn Value Management Phase Plan 
Below is the working CCE R5 EVM Phase Plan and project schedule (the most current version is stored in the SD1.0 PCB - Project Control Book). 
EVM Engage Phase Exit Criteria



Status/Target Date


Focus program is identified 




Complete





EV PM role is assigned




Complete


Concept exit date is established



Complete


EVM CoC supports the program



Complete




EV PM has scheduled meetings to drive EVM implementationOn-Going 

· Twice a week calls and working one-on-one with Install/OPS, RTP Development, PO, SEA&T all have draft plans and working on updates.  


PM’s have completed EVM MS Project lab exercises

Complete


EVM Deliver Phase Exit Criteria


Project structure defined and interlocked 


Complete
· Project Office, Deployment, RPT Development, SEA&T, and Install/OPS


Project plans are detailed and quality assured


In-Progress 
· Milestones coded and QAd






9/23

· Dependencies & Deliverables coded and QAd



9/23

· BTOP Work Products coded and QAd





9/23

· Labor Rates setup







N/A

· Detailed tasks entered, sized and resources assigned


9/23

· Predecessors & Successors designated




9/23

· Schedule conflicts resolved






9/23

· Projects baselined and checked against Funding
Hours


9/23

· Will not be ready at Plan Exit


E2E project plan is built, integrated and base lined 

In-Progress 
· target completion is 8/26 8/30 9/13 with Plan Exit



EVM Management System is defined and interlocked  

In-Progress 
· EVM Management System is defined but not interlocked

· Sub-teams submit their Project Schedule to Project Office on Monday by 3pm (ET) with updates (must occur after the Sunday night claim run for the week), Project Office will updates and integrate on Tuesday and Wednesday, 
· Reports status to BAM Thursday (at BAM team meeting)

EVM CoC concurs





In-Progress

SPM or EV PM completed EVM Executive Status Report Labs
In-Progress
EVM Operate Phase Exit Criteria


Initial setup for the EVM Exec Status Report 


Complete

· Sample report is complete, need detail project tasks based on new MTP date 7/17/06

Project plan inputs for first reporting period are complete

September 29, 2005
· The EVM Exec Status Report will be sent and reviewed with BAM on Thursday’s with a cc: to SR BAM.  The CCE EVM will be reviewed monthly at the Director MOR 

EVM CoC concurs with the EVM Executive Status Report
In-Progress

EVM Exec Status Rpt is reviewed by IGS AMS Executive Mgmt
Monthly MOR


· Review status of EVM Plans/Reports with Director at High Level in weekly Tuesday meetings
High Level Project Schedule
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2.3 Project Plan Management 

For additional information on Project Plan Management, refer to the CCE Desk Procedure in the SD1.0 Project Control Book.  There are no special processes for EVM.  EVM will be a standard tool used by the CCE R5 AMS sub-teams.
2.4 Project Plan Naming and Updating Convention
The SPM or EV PM will create a response record in the Project Team Room for each week. Project plans are to be posted to the SD1.0 Project Control Book each week and to be integrated into the E2E plan to have the reports ready for executive reviews.   The sub-teams will follow the naming conventions as outlined below.

	Plan Name
	Owner
	File Names

	Executive Status Report
	SPM or EV PM
	

	E2E Integrated Project Plan
	SPM or EV PM
	

	Project Office Project Plan
	SPM or EV PM
	CCE_SD 1.0 Project_Management_SPM.mpp

	L2 Support (Defect Mgmt)
	Ken Yowell
	CCE_SD 1.0 L2.mpp

	Security Team
	Christ Breissinger
	CCE_SD 1.0 Security_Privacy.mpp

	Install/Ops Project Plan
	Kaoru Kajiwara
	CCE_SD 1.0 Install_Ops.mpp

	Development Project Plan
	Katie Ferguson
	CCE_SD 1.0 RTP Development.mpp

	SEA&T Project Plan
	Tara Kenny / James Elespuru
	CCE_SD 1.0 SEAT.mpp


Procedure

Weekly process steps are below. If you have any trouble following the steps, please contact EV PM or refer to the lab exercises.

Purpose: Update your plans with the latest status information (and any completed milestones) showing the progress from the previous week's plan.

Timing: I'm proposing that we start this process on Thursdays, with your updated plans to be posted by Monday EOD morning. This should give you time to make the updates & the EV PM time to run the integrated plan & executive status report by Tuesday morning when we have to start reporting status.

Procedure: 
1) Download your plan(s) to your workstation from the SD1.0 PCB and launch from your hard drive to ensure that you are updating the plan that was used for reporting the previous week. For example: "Status for 090205” . 

2) Set the "Status Date" for the project to the current Friday
3) Update any milestones, deliverables or dependencies completed since last week.

4) Update all tasks that are started with the status as of the end of the current week.

5) Save your file using the name convention we have chosen for the project and make sure you have included the date.
6) Upload your plan(s) to the SD1.0 PCB.  Please have your updated files updated by Monday COB. 

The EV PM will create an integrated (End-to-End) Project Plans from each sub-project file on Tuesday am. The EV PM will download each week's files for integration and post the files back to the SD1.0 PCB by EOD Wednesday. 

2.5 Project Plan Updates and Executive Review Schedule

	Day each week
	Action
	Participant

	Monday

3:00pm ET
	Each Sub-Project updates Plans and Recovery Plans provided to EVM PM.
	Sub-Project Leads

	Tuesday / Wednesday
	Update E2E integrated plan and prepare draft Executive Status information send for Thursday pre-review meeting.
	EVM PM / SPM

	Thursday PM


	Review E2E integrated plan with BAM.

After review send output to Sr. BAM and Director. 

BAM will review information with Sr. BAM and Director at their weekly meeting (if required)
	BAM, SPM, Project Plan administrator, 



	Monthly MOR (as requested by Director)


	Review Executive Status Report with Sr. BAM and Director.
	BAM, SPM, Project Plan administrator (if required)



	Friday AM


	Review Executive Status Report with customer 
	BAM, SPM, Project Plan administrator, Sub-Project Leads (if required)




Sub-Project Lead Change Window from Thursday-Monday (3 days)

Updates to task status

Add/Delete/Change of tasks

Updates must comply with the Sub-Project checklist and SPM request.

Project Office Freeze period from Tuesday – Wednesday (2 Days)

Assess plan against Sub-Project Checklist items

Project Office cleanup activities 

Correct error check items,

Template updates (Macro, Filters, Tables, etc)

Approved changes from SPM/Management (e.g. re-baseline, Key milestones, etc)     

Integrate into E2E WAN Integrated Plan

Create reports and measurements for Executive Status Report

Check status against the Sub-Project QA Check List to their .mpp Plans 

	Checklist Item
	Status
	Comment

	1) Key milestones (for inclusion in ESR)
	
	 Used for high level status in meeting required activity for DCP(s).

	2) BTOP/BTMS/DCP Work products for Concept, Plan, Develop, Quality and Rollout phases
	
	 Used to provide status of items for to the Customer/SPM for BTMS inputs. 

	3) Give/Get & From/To dependencies are identified.

Gives should have constraints type 'Finish no later than' or 'Must Finish on'.   

Gets should have constraints type 'Start no earlier than' or 'Must Start on'.   
	
	 Used to interlock schedules on activities between the Sub-Projects of the project.

	4) Tasks sized in range of 40 to 80 hours
	
	Ensure Activities/Tasks provide ability for measurable progress towards the work products. 

	5) Tasks have single owner
	
	Ensure work effort assigned to responsible party. 

	6) Resource financial rates loaded as follows: 

$1/hour for std,

$1/hour for overtime,                    

$0/hour cost use                           

(This enables EV reporting on the hours rather than the dollars.)
	
	Used for EV Cost measurements in hours.

	7) Use of predecessors and successors for aligning schedules
	
	Used to identify critical path tasks through each plan and the integrated plan.

	8) Schedule Conflicts
	
	Occur between linked activities and should be corrected.


2.6 Project Plan Scorecard

Below is a sample Project Plan Scorecard that will be used for CCE R5 based on the plans received for the first reporting cycle of the Executive Status Report.
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Project Plan Checklist Item

SD PDTL_App Owner

BTOP Plan Phase
SD Architecture
SD Development

Key Milestones

Dependencies and Deliverables

BTOP/BTMS Decision Checkpoint Work Products

Predecessor and Successor Designations

Task Size and Resource Assignments

Task Labor Rates

Schedule Conflicts
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