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BARRY McPHEE, PMP®
10 Winter Street, Montpelier, VT USA 05602 ( 802 229 5120 ( bmcphee823@yahoo.ie
	Summary of Skills

	PROJECT MANAGEMENT  Certified Project Management Professional (PMP®); 12,000+ hours in practice:

· Co-managed IBM’s “Common Commerce Engine,” the application group comprising www.ibm.com.
· Managed Amazon co-ventures , coordinating an international team from Ireland, at DeCare Systems Ireland.
· Managed incorporation of online content base/communication forum into Clinton Administration Technology for a Sustainable Future initiative.
Information technology  Business Analyst; Developer; Info/Db Manager; office software trainer:
· Eight years planning, designing and developing Lotus Notes and J2EE applications at IBM US.

· Two years developing web applications for central reservations system Inntopia.

· Three years as Information Manager/Db Developer for private foundation and political campaign.

· Three years as independent consultant, teaching and customizing standard office applications.

Planning/conservation  MS, Natural Resource Planning; municipal/regional planning experience:

· Chairman, Montpelier VT Open Space Advisory Committee

· Co-founder, Capitol Area Land Trust, Montpelier VT; Co-author, Burlington VT Open Space Plan.

· Assistant Town Planner, Milton, Vermont.
Research  Survey design; data collection; multivariate analysis; prediction modelling; study authorship:

· Executed federally funded forestland conversion study featuring innovative, robust prediction model.

· Completed advanced policy research projects; authored and presented academic papers.
Communication  BS, Broadcast Journalism; writing for television news and documentary formats.


	Experience


	Montpelier Energy Team

Montpelier, VT
	Co-ordinator
2008-present

Upon request, took over and reconvened this organization. Created and oversee project teams working to increase Montpelier‘s energy efficiency, expand alternative energy availability/use, and reduce fossil fuel use.  Duties and achievements include:

· Set common goals, intermediate objectives, and associated strategies, aligning these with City initiatives; wrote policy/operations guide and standard project procedures.

· 
· Assembled steering committee; develop integrative program; perform grant-writing.

· Setup of online co-working website enabling project teams to work virtually.

· Defining a set of projects for the several MET teams (Weatherization; Transportation; PACE; Communal Use; City Energy-use Assessment), including:
· Completing Efficiency Vermont’s VCEM program with highest MMBTU and KwH savings statewide, exceeding those of several larger cities by 16-42%.  Installed efficiency measures in 189 housing units, exceeding goals by 270%.

· City Energy-use assessment, partnered with High School service-learning program.
· Co-venturing with Car Share Vermont to bring co-op cars to central Vermont.
· DIY Weatherization Kit Deployment program: materials, tools, how-to information, and training enabling homeowners to perform the DIY-capable elements of weatherization.
Identifying/connecting City to grant programs financing weatherization of City buildings.
· 

	Weatherization and Renovation Montpelier LLC,

Montlelier, VT
	Insulator/Airsealer
4/2009-Present

As crew member for this Home Performance with ENERGY STAR Contractor, perform:

· Diagnostic: blower door-directed cavity-detection; heating/cooling load sizing; mold/mildew remediation.
· Specialty: open blow, dense-pack, and bag-and-blow cellulose installation; spray foam insulation; duct and pipe replacement/sealing/insulation.

· Management/Marketing: instituted service enabling homeowners to complete a home fuel-useage calculator during weatherization and one year after, enabling customer and contractor to use documented difference as incentive to other property owners.

	DeCare Systems Ireland

Cork City,

Co. Cork, Ireland
	Technical Project Manager
2006-2008

Managed Planning, Development, and Test phases of online software projects:

· Managed custom Amazon implementations of Ixtens’ Integrated Content Manager Product Info. Management software: vendor(online integrator of product, order, report data:
· Boosted scope planning/control and reworked functional specs, resulting in 50% reduction in bugs and implementation times for Timex and Benefit Cosmetics.
· Managed “Merchants@” customization for industrial vendors, stressing scope, change, and quality management.  Managed an international project team comprising Amazon management and a Siberian development shop.
· Managed Virgin Vie at Home Homeware, Cosmetics, Jewelry online shop application:
· Authored requirements and user guide for the Product Merchandising application; set up integrated change control process involving client and team.
· Increased quality assurance/control by introducing tracking/communication tools.

	IBM U.S.
	Project Manager, Common Commerce Engine Project Office
2004-2005 
Co-managed concept, plan, develop, test phases for CCE r5—all front-end applications, data feeds, and middleware generating commerce within ibm.com.  Lead manager of:

· Earned Value Management (EVM)

· Incorporated first-time EVM execution into CCE’s integrated project plan; performed analysis and troubleshooting of intra- and inter-project defects.

· Developed EVM desk procedures documentation and ran training sessions.

· Prepared and presented monthly executive status reports to Director and VP.

· Dependency Management

· Authored DOUs between CCE Project Office and external application mgmt teams.
· Reviewed Requirements Traceability/Verification Matrix with Business Analysts to identify and track dependencies arising from business/system requirements.

· Created/enhanced tracking tools; ran meetings; reported to upper management.

· Issue Management

· Met with external application Project Managers to identify new issues.

· Created and emplaced Business Analysts’ tool to identify, track and escalate to risk status all issues arising from business and system requirements.

· Convened conferences to triage issue resolution; reported to upper mgmt.

	
	Business Analyst / Application Developer 
2000-2004
Performed all application development phases in client-facing environments: documented business and system requirements; developed external and internal design; modeled and coded applications and connectivity.

Languages: Visual Basic, Lotus- script, Javascript, ASP, HTML, Java/J2EE/JSP, SQL, XML
Middleware: WebSphere, MQSeries, DB2, Lotus Enterprise Integrator.
Platforms: Domino, Web, Windows XP.
Sample of Projects:

· Best Indicator Adaptive – Development-team associate.  Web-based J2EE application forecasting demand for IBM hardware products.  Performed all concept- and plan-phase activities: writing system/component requirements; UML modelling (system context/ class/sequence/use-case/statechart/test-case), test-plan documentation.
10/03-2/05
· Product Change Notification (PCN) Enabler – Lead support developer.  Domino-based, web-interactive application used to notify or seek approval from external customers, via the web-based IBM Customer Connect, when a change is made to a product or process.  Coded with Java and LotusScript.  Greatly expanded web interactivity.
4/02-4/04
· Tool Planning Systems Expanded Sign-Off Process (TPS ESOP) – Lead support developer.  Domino-based, C++-interactive, web-interactive application managing approvals for TPS changes.  Developed enhancements, including a daily notification process consulting web listings of IBM employees and their managers.
1/03-1/04
· RFS Parameter-File Response (RPFR) – Lead developer.  Domino-based, DB2-interactive application: produces, using manually-input microchip design reference numbers, stage-by-stage production yield reports with remote Domino, DB2 and 123 data.
1/01 – 6/03

	
	Contract Application Developer
1997-2000

Designed Domino- and 123-platform applications for IBM’s Microelectronics Division.  Lead developer of the Product Cost Model (PCM), built on Lotus 123 platform, using LotusScript and macro language to accept chip design data via input forms, calculate and return 5-yr cost results, and exchange data with DB2 databases.

	Inntopia.com

Stowe, VT
	Application Developer
1999-2000

Developed web applications for this online collaborative reservations system; coded in ASP language WebDNA, Javascript.

	Planning Office

Milton, VT
	Assistant Town Planner
1996-1997

Reviewed site and subdivision plans. Worked with engineers and landowners to develop plans to by-laws.  Prepared bi-monthly reports recommending Planning Commission action.

	Passumpsic Valley Land Trust, St. Johnsbury, VT
	Consultant
1995-1996

Created baseline documentation procedures and report formats for a newly-formed land trust.  Wrote management plans and baseline documentation for early acquisitions.

	Yellow Wood Associates 

St. Albans, VT
	Research Associate
1995
Researched and prepared report for Essex County, NY identifying and assessing regulatory authority over agricultural land use and market development.

	USDA Forest Service / University of Vermont

Burlington, VT
	Primary Investigator, Vermont Forest-land Conversion Study
1993-1996

Conducted study of ownership factors associated with the conversion of Vermont Non-Industrial Private Forestland (NIPF) properties to developed use:

· Literature review; identified demographic, locational, legal, management variables.

· Survey design and mailout to NIPF landowners; supervised follow-up mailings, phone survey testing for non-response bias, and data collection.

· Multivariate statistical analysis characterizing conversion-prone ownerships; logistic regression prediction model yielding high conversion prediction rate.
· Write-up of results as MS thesis and for professional journal.

	The Together Foundation

Washington, DC
	Project Manager, Global Network for Environmental Technology
1994-1995

Planned and supervised incorporation of internet publishing base/communication forum into the Clinton administration’s Technology for a Sustainable Future initiative.  Member, White House Conference on Environmental Technology planning team.  Responsible for:

· Strategic planning of GNET proprietary system and web development.

· Creating information structure, communications pathways; acquiring information sources for reference by authors of U.S. environmental technology strategy.

· Assessing staffing needs; hiring/supervising interns, technical staff; user training.
· Design of orientation center at White House Conference.
· Creation and layout of content for training manuals.

	Burlington, VT
	Information Manager, TogetherNet
1993-1995

Created and managed information resources and programs for this on-line network used by environmental and human rights organizations.  Supervised staff and interns.  Built Ecoline database of environmental organizations and linked Ecoline to TogetherNet.

	Giants Stadium Campaign

San José, CA
	Database Developer/Manager
1992 

Designed databases tracking 18,000 newly registered voters and 2,000 volunteers; supervised 10-person data entry team.  Developed a networked reporting system which performed trending and other analyses.  Prepared demographic and geographic data.

	CompuCare Support Group Beverly Hills, CA
	Consultant
1989-1992 

Expert at application of software, hardware, operating systems and networks to any business situation. Worked with over 100 clients.  Attained expertise in database management, word processing, spreadsheet, communication, and network applications.

	Earth Alert!

W. Hollywood, CA
	Writer/Producer
1989-1992 

Researched and wrote documentary on impact of Orange County sludge disposal plan; interviewed scientific experts.  Developed and edited Earth Alert! Newsletter.

	NOVA/WGBH-TV

Boston, MA
	Research Assistant
1986-1987
Researched, acquired, and condensed visual documentary program content for Producers of this widely known science documentary series.  Wrote research reports summarizing, and assessing feasibility of, potential future program topics.

	Massachusetts Fair Share

Boston, MA
	Community Organizer
1983-1985

Field Managed canvas staff, effecting both fundraising and citizen outreach/education. Coordinated citizens’ lobbies for Source Reduction, Right-to-Know, and Superfund legislation.  Directed city-wide canvas operations; co-opened Cape Cod Region canvas; hired and trained staff.  Organized citizen meetings, direct actions and media events.


	Volunteer

	Montpelier Energy Advisory Committee

Montpelier, VT
	Member
2010
Selected from candidates for this committee established to oversee the planning, permitting and development of a biomass-powered CHP district energy heating system, a joint City/State Capitol Complex enabled through an $8m DOE grant.  This committee has since been charged with overseeing all City energy transition activities.
· Advise City, Project Manager and contractors vis-à-vis bonding, charter changes, interaction with state agencies.
· Review contractor proposals, select contractor, monitor and control planning, permitting and development work, manage change requests.
· Advise Project Manager on committee adoption of project management processes maximizing stakeholder buy-in.
· 
· Sit on outreach/public documentation subcommittee overseeing all communications to other parties, stakeholders.
· Lead developer of RFP for an open-land-based solar installation; submitted successful Certificate of Public Good application.

	Cross-Vermont Trails Association

Montpelier, VT
	Steering Committee Member
2010
Appointed to team steering development and special-events for this organization whose mission is to “assist municipalities, recreation groups, and landowners in the creation and management of a four-season, multi-use trail across the state of Vermont for public recreation, alternative transportation, and awareness of our natural and cultural heritage.”

	Open Space Advisory Committee

Montpelier, VT
	Chairman
2002-2005
Elected to oversee analysis of, and develop planning recommendations for, the distribution and use of open space in Vermont’s capitol city.

· Fulfilled committee mission to develop long-term open space planning recommendations.

· Laid out process for Committee recommendation development.

· Proposed/oversaw stakeholder group inclusion and input into process

· Proposed/oversaw a “toolkit development” approach.

· Established Committee communication and documentation protocol.

· Periodic reports to the Planning Commission and City Council.

· A “layercake” documentation structure: underlying study -> integrated reference -> executive summary.

· Oversaw City<->contractor relationships.

· Reviewed ongoing contractor studies; advised/oversaw content and methodology changes.

· Reviewed study results, wrote or oversaw executive summaries for Planning Commission and City Council.

· Proposed, and co-developed with City GIS Planner, mapping layers/formats consistent with Committee and City objectives, e.g.:

· “Population density/proximity to unserved areas” map.

· McHargian presentation of overlay maps.

· Advised City on long-range open space protection strategy.

· Structured/co-authored open space Master Plan language 

· Presented integrated references (e.g. parcel attribute tables; overlay maps)

· Recommended emphasis on City-center pocket parks.

· Wrote successful Municipal Planning Grant application for Natural Resource Inventory needed to ascertain and map critical base data.  Awarded maximum grant value.

	Capital Area Land Trust (CALT) Montpelier, VT
	Co-founder/Board Member
2000-2005
Co-founded a land trust chartered to identify, and seek to limit or prevent development of, key open space in the immediate Montpelier area.  Appointed to CALT board; authored CALT newsletter, brochure documents. 

	Conservation Board

Burlington, VT
	Board Member
1998-2000

· Reviewed City development proposals; wrote Environmental Site Assessments; presented reports to Planning Commission, City Council.

· Co-developed and co-authored City’s Open Space Plan with contractor and public.

	Ward 4/7 Neighborhood Planning Association

Burlington, VT
	Steering Committee Member
1997-2000
· Articulated Ward 4 and 7 residents’ issues to City Council and other officials.

· Communicated to residents actions undertaken by the City on issues/concerns.

· Reviewed, and expressed advisory opinions on, proposed development.

	Other
	· Topanga/Las Virgenes Resource Conservation District, Topanga, CA – Developed contact/project management system
1992
· TreePeople, Los Angeles CA – Tree-planting Supervisor.  
1988-1992


	Education and Technical Training

	University of Vermont, School of Natural Resources  Burlington, VT
Degree
Master of Science, Natural Resource Planning, May 1996.  Concentration in land use planning, policy and conservation.

GPA
3.96
Thesis
USDA Forest Service study of Vermont Non-Industrial Private Forestland Conversion.

	Boston University, College of Communication  Boston, MA

Degree
Degree
Bachelor of Science, Broadcast Journalism.  GPA 3.5

	Tufts University  Medford, MA.  Liberal Arts curriculum.  GPA 3.7

	Information Technology:
· Rational Portfolio Manager training

· Earned Value Management Project Planning (cost/benefit metrics implemented in MS Project)

· WebSphere JSP/EJB training
· Lotus Notes intermediate and advanced application development training
· UML (Unified Modelling Language) training
· Rational Rose training (e.g. sequence diagrams; class diagrams; use-case diagrams)

	Project Management:

· Project Management Certification Prep, RMC Project Management, Inc.


	Languages

	English: Fluent
French: Conversant


# # #
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