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Friday, October 15, 2010

Laurel Arnold
Berry Dunn McNeil & Parker

100 Middle Street

Portland, ME 04104-1100

Laurel,

I’m grateful at having lucked into meeting you through Chris, and for your generous handholding through this evaluation of my fit with BDMP.  This letter is more a bio than a cover letter; it tells my professional history, current situation, and ambitions.
Professional History

Drivers

The professional history represented in my CV is diverse due to several underlying drivers.  The earliest of these was growing up blue-collar and being pushed towards “any direction but this one,” out towards the other 359 degrees having no familiarity with or connection to any white-collar profession.  This caused a time of wandering which in turn brought about a choice to resolve other aspects of life before professional life.  

First among these was choosing where to settle down, based on quality of life—a locale with true community, proximity of nature and real open space—rather than having a profession determine where my life occurs.  Next was living internationally, via my dual Irish-American citizenship, in order to make international connections for my family and myself before committing to a single long-term professional track.  We recently returned from living in Ireland for several years. 

The track sketched above, and a formal education generally directed away from well-paying jobs, begat a serial need to get ahead financially, fast.  So I’ve taken unusual tracks to pick up other skills.  The IT skills trace back to when, while in Los Angeles, I asked a funky computer consultant I’d met if I could apprentice under him.  More recently, since returning from Ireland during the global economy collapse, I re-created a 501C3 (the “Montpelier Energy Team”) through which I undertake efficiency and alternative-fuel project through grant-funding; I also knocked on area weatherization contractors’ doors until one put me on his crew.

Resulting Advantages:

· Initiative & Hustle.  This comes from having to break through concentric rings, beginning with blue- to white-collar, then into several separate professions.  And more recently, breaking into the job market in a new country.  This might be better grouped above, because it also drives the remaining advantages in this list.
· Occupation of both techie and generalist space.  Proven ability to acquire technical skills on the fly, and traverse gaps between management and technical staff.  This advantage has a twin: adept use of technical skills, within and due to a generalist, big-picture nature.  The communication skills I’d developed during an early professional life in broadcast journalism allow me to communicate inside and between the black boxes. These advantages drove my walk-on success at IBM.

· Ability to both plan and execute.  I’m a former Town Planner with an MS in Natural Resource Planning.  I’ve 15 years both working on and steering comittees.  I’ve been elevated to Chair because I proposed processes/services and worked to make them happen.  I both identify mission or process variances and take the steps to course-correct.  This occurred recently in the VCEM program described in page 1 of my CV: I saw--as others did--the program's inertia taking it to the least needy, but devised the plan to bend it toward the needy, and persistently carried out that plan.  The result was the highest energy savings state-wide.

· Planning and political/policy savvy.  Fifteen years on public boards and committees; at some point I no longer looked at those around me as existing on a higher plane, seeing into a deeper pool of knowledge.  An astute sense of when to speak and when to listen arose at about that time.  This involves the PMP® knowledgebase; this discipline is heavy on early identification, requirements-gathering, and lifecycle management of stakeholders.  This and the methodical process of establishing scope and work breakdown structure leads to political success.
Current Situation

Most recently—see the top entry in my CV--I was asked to re-create the Montpelier Energy Team (MET).  Early on I determined the organizing principle/strategy toward creating a sustainable MET was to present volunteers immediately with meat (defined projects) already on the bones (MET’s teams), rather than saddling volunteers with planning/managing duties requiring authority, connections, time, and resources they do not typically have.

Then I began outreach and organizing to re-assemble a team.  We’ve mobilized through: 

· matching volunteers to project-group teams.

· building the scaffolding: overall strategy; a steering committee; grant-writing; a co-working website and public-facing website

· establishing liaisons with Montpelier’s energy NGOs

· establishing a process for linking to City work; connections to local media channels.

Everyone connected to MET is aware that 2010 marked the point at which I began actively job searching.  My position, currently grant-funded but with little compensation, may soon be considered as a part-time City position.
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