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1.  APPLICATION SUMMARY

Municipality(ies) (for consortia indicate lead municipality)
 City of Montpelier



Grant Administrator 
Valerie Capels









Title _Planning & Community Development Director       Daytime Phone __(802) 223-9506


Address ____Montpelier City Hall, 39 Main Street Montpelier, VT 05602-2950




E-Mail Address (if available)
vcapels@montpelier-vt.org






Backup Contact Person _____William Fraser__________________________________________

Title ___City Manager_____________________     Daytime Phone ___223-9502   ____________

Address _____same_______________________________________________________________

E-mail Address (if available)___wfraser@montpelier-vt.org_______________________________
Project Title: ____Montpelier Natural Resource Inventory (NRI), Phase 2__________________________

Grant Amount Requested:   $_15,000_

Would the project still be feasible if you were awarded less?  Yes _____  No _X – not as proposed___

To the best of my knowledge and belief, information in this application is true and correct.  The application has been duly authorized by the Legislative Body(ies) of the applicant.  We understand that the receipt of funds is conditional upon agreement to comply with all applicable state requirements.

________________________________________

(Signature of Grant Administrator)

Valerie Capels, Planning & Community Development Director      
___________________________
(Printed/typed name and title)





(Date signed)

2.  PROJECT DESCRIPTION

Description of the project background and the purpose of the project; discussion of how the project meets the competitive criteria and statewide priorities.

Background

· “NRI” - An NRI (Natural Resource Inventory) is an inventory project with the primary objectives to 1) identify potentially significant natural resources areas within a specified are (the City) and the relative ranking among those identified areas; 2) create of a digital map and written report locating potentially significant resource areas; 3) conduct field evaluation of priority resource areas; and 4) train citizen volunteers to conduct basic resource assessments.

· History - This project is the further development of an ongoing Natural Resource Inventory (NRI) explicitly requested, via resolution of the Montpelier Planning Commission (see Appendix A), from its Open Space Advisory Committee (OSAC).  OSAC completed phase 1 of this NRI in February 2003 and recently began preparing—e.g. engaging large landowners in a dialog; seeking monetary means--to execute phase 2.  Funding from the City was sought but unavailable; OSAC is now making this MPG application.

Purpose

· The core purpose of this project is to provide to the City the underlying data necessary to its mapping of, integrated references (e.g. maps, parcel attribute tables) for, and planning recommendations for, open space within its boundaries.  This data and resulting reference material are being developed directly for use by the Planning Commission.

· If provided, the funds granted by the Municipal Planning Grant program will finance the work of contracted field naturalists to 

· inventory plant and animal species, natural community types, travel corridors on (private and public) City lands 

· educate citizen volunteers to inventory plant and animal species

· identify species of statewide significance (rare/endangered)

· locate existing NRI information (GIS maps; reports) and integrate/overlay/add the newly identified species to these

How the Montpelier NRI project meets the competitive criteria and statewide priorities :
I  How the competitive criteria are met:

· Clarity, internal consistency and realism; proposal of a single, clearly defined project – The NRI is a clearly defined study that has been requested by the Planning Commission and specifically identified as a needed task in the City of Montpelier’s Master Plan. It is expected to provide well-defined, quantifiable results that can be used to assist the City in formulating an Open Space (and Development) Plan.
· Appropriateness for the proposed budget; documentation of costs – This proposal details and documents the costs associated with this project.  Since OSAC has already overseen and completed Phase 1 of the NRI, there is an understanding of the costs involved.  The proposed budget should therefore be appropriate.  Phase 1 of this project--completed at a cost of $11,000--is available as a yardstick (see Appendix X [needed]).  Phase 2 is anticipated to require more funding due to the additional emphasis placed on 1) outreach to large landowners and 2) generation of results admissible in Act 250 Proceedings (see more on both these initiatives below).
· Citizen participation elements – This project includes the following citizen participation elements: 
· The training of citizen volunteers to inventory plant and animal species;

· Oversight by a citizen committee, the Montpelier Open Space Advisory Committee (OSAC);

· The permission and participation of landowners.  

· Fostering the purposes and goals of 24 V.S.A., Chapter 117; especially those relating to these statewide priorities: Preparation of plan implementation strategies including bylaws; Updating or renewing the Town Plan, or developing a plan for the purpose of obtaining confirmation) The proposed NRI furthers the purposes and goals of the Vermont statutes pertaining to municipal and regional planning and development by providing the objective data needed to plan for land development problems which may be foreseen and to determine which properties in the City are appropriate for development.  (See more on this below in “How the statewide priorities are met” section.)
· This project demonstrates cooperation or coordination with relevant local and/or regional organizations and partners – Oversight of the NRI is currently being provided by the Montpelier Open Space Advisory Committee (OSAC), a citizen committee composed of: two citizens representing large landowners; two citizens representing the community; and one member from the Planning Commission, City Council, Conservation Commission and Parks Commission.  Field assessments will require landowner permission/participation.  Citizen volunteers will be engaged to inventory plant and animal species (when allowed by the landowner).  Results from the NRI will be presented to the community at a public forum and public meeting as described in the work plan. OSAC will use the results of the NRI to make recommendations to the Planning Commission and City Council regarding methodologies and tools that allow for protecting important open spaces and allowing for appropriate development.  This information is likely to lead to City Council adoption of priorities and tools related to open space protection (as outlined in Recommendation 3.2 d of the City’s Master Plan.) 

An integral part of the NRI process is improved information provided to regional efforts to protect or preserve open space for recreational, wildlife or other purposes.  The NRI itself will significantly improve the Montpelier piece of the underlying data used to evaluate optimum locations for these regional connections--links with adjacent open space, trails, bike paths, et al.  

· This project addresses the degree to which the proposed project is innovative and potentially transferable to other communities in the state – While the concept of collecting site-specific data is not particularly innovative, the methodologies used by the City may be replicated elsewhere.  Furthermore, the City has recognized that this type of third-party natural resource data may prove to be of value in the local and Act 250 decision-making process.  The City has been working with the Vermont League of Cities and Towns to advance a proposal whereby a municipally-conducted  NRI could provide sufficient data for potential developers in Act 250 proceedings (See 4.03E of the attached VLCT Municipal Policy in Appendix D) Additionally, OSAC plans to present the resulting improved GIS “layers” (several, each mapping one feature, e.g. wetlands or prime agricultural soils) in a “McHargian overlay” format enabling Planning bodies to see, at a glance, areas having several attributes valuable from an open space perspective.

· This project is one element of a multi-year, phased project – As mentioned above in the Background section, this is Phase 2 of a multi-phase NRI.  The purpose of Phase 1 was identical to the purpose also stated above; it was conducted in autumn 2002, released in February 2003.  The resulting NRI report included text description and GIS mapping of identified plant and animal species; natural communities; etc.; and recommendations.  See Appendix B, a photocopy of the NRI phase 1 report, and Appendix C, an Executive Summary of that report written by OSAC for the Planning Commission, highlighting areas which could/should be further developed.

· This project relates to the designation of a downtown or village center -  As noted in the City’s Master Plan, “Montpelier is a compact community of neighborhoods located in the Winooski Valley.” It supports a vibrant designated downtown surrounded by residential neighborhoods with a backdrop of wooded hillsides and ridges.  The proposed NRI will provide data to help preserve this balance of development and open space.  One of the many by-products of the improved data layers produced by an NRI is the enhanced ability to make finer-grained decisions about possible future TDR sending and receiving zones, and other planning tools allowing improved adoption of smart growth-oriented policies.    

II  How the statewide priorities are met:

The continuation of the Montpelier NRI will meet the statewide priorities in a number of ways:

· The NRI will provide the foundation for continued planning in the City of Montpelier, including planning for the downtown area.  Having accurate data on the natural resources in the City of Montpelier will support the Planning Commission and City Council in carrying out planning strategies, such as not only determining what parcels may be important to conserve, but, conversely, will also direct these bodies to parcels that may be very appropriate for development (i.e. with few significant natural resources).  

· The NRI will also stimulate additional learning by City Council, the Planning Commission, and other City boards and commissions on the state of natural resources in the City.  Coverage in regional and local newspapers will stimulate awareness throughout the Montpelier community.

· Finally, the City of Montpelier is operating currently under a continuation of our 2000 City Master Plan.  Due to local upheaval over land use, the effort to re-write the master plan was postponed.  We strongly believe that providing accurate data on the status of natural resources in the City of Montpelier will lay the foundation for our next Master Plan.

3.  WORK PLAN NARRATIVE

Task #/timetable
Task Name and Detailed Description of Tasks and Products
1
In progress.

Discussion with large landowners concerning perceived benefits and costs.  This is the initial phase 2 work; it began on the heels of the NRI’s phase 1 and is ongoing.  It includes:
a. Enlistment of large-parcel landowners into OSAC

b. Development, with these landowners, of an NRI “pros and cons” list (see Appendix E).

c. A series of informal personal meetings with owners of the largest parcels; review of the pros and cons list, solicitation of their opinions and suggestions.

d. Mailing of a preliminary letter well before the “Request-for-permission” letter.  Contents to include: pros and cons list; explanation of the benefits to the large landowner and the city; language to address the “trust” issue.

2
In progress.

Research of ACT 250-qualified NRI data collection, review, analysis, & presentation.  This work--to determine if/how NRI data can qualify for use in Act 250 proceedings--is in progress as of September 2005.  
The goal of this work is to streamline the process as opposed to adding another of responsibility for the landowner.  Reduced costs—in a process landowners often must engage in anyway--will provide an added landowner incentive  to participate (see task 1).   

This work includes contact and discussion with state bodies concerned with and expert in Act 250 proceedings (e.g. VLCT; see Appendix D); identification of data standards; evaluation of needed enhancements.  These standards, if found to be feasible, will become an added requirement in the consultant’s work.  
3 After Grant award.

Hire Consultant.  Development of the RFP, review of candidates, and execution of a contract:
a. An RFP
 will be developed and advertised through local print media, over the Internet, and by direct mail to identify potential contractors.
b. OSAC and the Planning Commission will review candidates and make a recommendation.
c. The City of Montpelier will prepare and sign the contract with the consultant.

4
After Grant award.

Preliminary Meetings with Consultant.   The consultant will meet with the OSAC and City staff to discuss the following:
a. Refining the scope of work, identifying needed data
b. Discussion of volunteer training/work and protocol with respect to collecting information on privately-owned parcels.  Affected landowners are already involved in developing this protocol; see “How the competitive criteria are met” above section for more detail.
c. Division and coordination of research tasks directed at producing Act 250-qualified data will be discussed.  
5 After Grant award.

Data Collection, Review, Analysis, & Presentation.  The consultant will work with the City’s OSAC, and GIS
 Specialist, to gather, review and update existing GIS layers of natural features and open spaces: 

a. The consultant will review all available and pertinent information to develop an understanding and baseline of existing Open Space-related data.  
i. Orthophoto review, aerial survey, windshield survey to gather any needed baseline information.  This provides the consultant with strong clues as to what may be key areas to review on the ground.

ii. Consultant will meet with and obtain existing information from the Planning Department’s GIS specialist, Central Vermont Regional Planning Commission staff, and State and Federal departments such as Fish and Wildlife, Non-Game and Natural Heritage Dept., and the Natural Resource Conservation Service (formerly Soil Conservation Service).  

b. The Project Manager (OSAC rep/s) will meet with the consultant to agree upon resource layers (e.g. wetlands, wildlife corridors) to be collected.
c. The consultant will conduct onsite natural resource inventories [further detail?], and train citizen volunteers in same, on public parcels, and private parcels for which agreement had been obtained.

d. Consultant will prepare findings, maintaining a continuous open line of communication with the Project Manager.

e. The consultant will present these findings to the Open Space Advisory Committee of the Planning Commission and staff in a report format and digital media for review and feedback.  Feedback from interested community members, the Planning Commission, OSAC, and staff may result in revisions before its presentation at the public forum or to the City Council. 

6 
After Grant award.

Initial Report.  The initial report will include a written report containing data, methodologies, and conclusions.  The report will also be provided in a digital format(s) for electronic distribution for review Project Manager and interested PC members.   Project Manager and PC-provided feedback will go back to the consultant.
7
After Grant award.

Presentation of Findings to Planning Commission.   The consultant will present initial findings to the community including the Planning Commission and City Council at public, televised meetings, to update these committees and receive feedback and direction.
8 After Grant award.

Public forum.  The OSAC will host a widely promoted public meeting at which the consultant will present the findings, assumptions, methodologies, development scenarios, and likely outcomes.  Additional meetings may be planned.   This plan will result in recommendations to the City Council/Planning Commission; those always include public forums including recommendations made to both for adoption in Master Plan..  CC forum is (by nature) the forum for public input and through which the final resulting policy is set.

9
After Grant award.

Final Report.   This will be an inventory of, presented in written form and as GIS overlay maps
, of Montpelier’s natural features.
a. New GIS overlays of agreed-upon layers (e.g. Wetlands, riparian/buffer zones, forest). 
b. The final report of the NRI will be based on Planning Commission and community feedback.  It will include a written report containing data, methodologies, and conclusions.  The report will also be provided in a digital format(s) for electronic distribution to Project Manager and interested PC members. 
c. The final product will include a written report containing data, methodologies, and conclusions.  The report will also be provided in a digital format(s) for electronic distribution and for posting to the City’s Web site. 
FORM 4

WORK PLAN AND BUDGET SUMMARY
	Task # and Name
	Responsibility (staff, volunteers, consultants, etc.)
	Comple-tion Date
	Personnel
	Materials &

Equipment
	TOTAL COST/

Per Task

	
	
	
	Hours
	*Hourly Rate
	Total Cost
	
	

	1.
Large-parcel landowner outreach
	OSAC/PC
	Mar. ‘06
	50
	Na
	$50
	Paper, postage
	Not charged to grant

	2. 
Research of ACT 250-qualified NRI data collection, review, analysis, & presentation
	Consultant, 

Staff, 

OSAC/PC
	May ‘06
	35

10
	$45

$30 avg
	$1575

$300
	
	$1,875

	3.
Hire Consultant
	Staff
	Jan. ‘06
	10
	$30 avg.
	$300
	$50 (postage, copying)
	$300

	4.
Preliminary Meetings with Consultant
	Consultant,

Staff,

OSAC/PC
	Feb. ‘06
	10

5
	$45

$30 avg.
	$600
	
	$600

	5. Data Collection, Review, Analysis, & Presentation

· Aerial survey
	Consultant, 

Staff, 

OSAC/PC
	Sept. ‘06
	200

20
	$45

$30 avg.
	$9000

$600
	
	$9,600

	6.
Presentation of Findings to Planning Commission
	Consultant, 

OSAC/PC
	January ‘07
	15
	$45
	$675
	
	$675

	7. 
Public Forums
	Staff, 

OSAC/PC
	Oct. ‘06
	12
	$30 avg
	$360
	
	$360

	8. 
Initial/Final Reports
	Consultant
	Mar. ‘07
	35
	$45
	$1575
	
	$1,575

	*Please see Appendix F for backup documentation for hourly rate, e.g. consultant letter with fees.
	TOTAL for Columns >>
	$14,985
	$50
	Total Request
$15,000

	
	TOTAL COST OF PROJECT
	$15,035
	


 5.  PLANNING PROFILE

NAME OF MUNICIPALITY:__Montpelier____ Most recent plan adoption date:_2005_ 

1. Identify status of all previous state planning allocations you have received prior  to 1992 (Act 200 funds) have been:

_____a) spent

_____b) committed by contract on existing projects

_____c) committed to this application:  Amount of Act 200 funds remaining $_________

Please call DHCA at 828-5249 for assistance if the Act 200 funds have not yet been spent.

2.
We have adopted, or are planning to adopt, all checked activities:

Activity






Most recent date of adoption
_x_ a) zoning regulations



_____2002_____

_x_ b) subdivision regulations



_____2002_____

___ c) shoreland regulations



______________

_x_ d) flood plain regulations and maps


_____2002_____

_x_ e) capital improvement budget and program

_____2002_____

_x_ f)  impact fees




_____1994_____

_x_ g) health regulations



_____1972_____

___ h) GIS permit tracking 



______________

_x_ i) design review or historic district


_____1994_____

_x_ j) development review board


_____2002_____

_x_ k) conservation commission



_____1992_____

_x_ l) official map 




_____1993__


_x_ m) non-regulatory programs:

_Downtown Designation__


_____2004_____

_Business Loan Funds____


_____1987_____

_Handicapped Access Loan Program_
_____1999_____

3. Brief description of our planning activities, including recent or immediate projects/ events, current issues within the community, and the status of the development of your plan and any bylaws.:

This past summer, Montpelier adopted minor revisions to its Master Plan to address community concerns about open space and appropriate locations for development.  This followed from community concern about the potential development of Sabin’s pasture (a 100-acre undeveloped parcel located to the west of Vermont College), extensive consideration of the concept of traditional neighborhood design, and discussions about density within already developed areas of the City and in potential new neighborhoods.  

The Planning Commission continues its efforts to prepare a comprehensive update to the Master Plan and additional revisions to Montpelier’s Zoning Regulations.   

Below is a brief summary of other recent or current planning activities in the community:

• The transportation component of the Montpelier Master Plan is being updated with the assistance of Smart Mobility, Inc., a planning consultant firm. 

• A2004 MPG-funded  Fiscal Impact Study conducted by WHOM? identified the City’s ability to absorb additional development.

• Community Development Specialist George Seiffert worked closely with the Montpelier Housing Task Force to complete the 2002 MPG-funded Montpelier housing inventory and needs assessment.  

• The Conservation Commission and the City’s GIS Specialist completed a preliminary open space inventory to identify open space/green space with critical recreational and habitat values, and develop approaches for protection and/or public use and enjoyment.  

• Efforts are underway to correlate the City’s information about its taxable properties with the GIS database.

• The City has begin to move forward with the initial preparations for developing a Welcome & Multi-modal Transportation Center and confluence park on the Carr Lot along the Winooski River.  

• An application will be submitted to VCDP in the upcoming round to implement an accessory use housing program, to begin development of the PyraliskArts Center at the former salt shed on Stone Cutters Way and to begin remediation of the state-owned Turntable site, which will become the City-owned Turntable Park on Stone Cutters Way.

4. Brief description of our municipality’s short-range (two-year) goals for planning activities and how the proposed project is a critical link to implementation of the plan (please include excerpts from the town plan which demonstrate the described linkage):

Near-term planning goals for the City include

· Preparing and adopt revised zoning regulations so that permanent (rather than interim) zoning applies to all parcels in the City.

· Obtain the information that will allow the City to “establish priorities and adopt tools for open space protection.”

· Revise the Master Plan to incorporate new information gleaned from the studies described above and improved data.

The Montpelier City Council recently re-adopted the Master Plan with minor revisions designed to address some of the most critical issues and concerns pertaining future growth and development in Montpelier.  New language in the Natural Features and the Environment Goals and Recommendations section of the Master Plan emphasized the need to;
“Develop a methodology and tools that allow for appropriate development while also protecting those open spaces determined to be important to the community.

Inventory the city to determine key natural features, critical habitats, recreational areas, forests and views and vistas.  Develop criteria and recommendations to guide the City in preserving these features.
…Prepare a complete inventory of open space within the City of Montpelier…”

6.  RESOLUTION FOR MUNICIPAL PLANNING GRANT

WHEREAS, the Municipality of __Montpelier    is applying for funding as provided for in the FY2006 Budget Act and may receive an award of funds under said provisions; and

WHEREAS, the Department of Housing and Community Affairs may offer a Grant Agreement to this Municipality for said funding; and 

WHEREAS, the municipality has either spent all pre-1992 state planning fund allocations (Act 200 funds) or is committing all remaining funds to this project and; 

WHEREAS, the municipality is maintaining its efforts to provide local funds for municipal and regional planning purposes or that the municipality has voted at an annual or special meeting to provide local funds for municipal and regional planning purposes,

Now, THEREFORE, BE IT RESOLVED

1.
that the Legislative Body of this Municipality enters into and agrees to the requirements and obligations of this grant program;

2.
that the Municipal Planning Commission recommends applying for said Grant;

______________________________________     ____________________________



(Typed Name of Planning Commission Chair)         (Signature)

3.
that the Legislative Body of this Municipality hereby designates

_____________________________________________________________________



(Name and Title of Grant Administrator)

to execute and provide all information necessary for the completion of said application, to execute the Grant Agreement and such other documents as may be necessary to secure funds, and to administer this Municipality’s performance of the provisions of the Grant Agreement.

Passed this _________ day of ___________________, 20___.

LEGISLATIVE BODY *


(Typed name)





(Signature)

__________________________________
__________________________________

__________________________________
__________________________________

__________________________________
__________________________________

__________________________________
__________________________________

__________________________________
__________________________________
* With permission of the legislative body, this resolution may be signed by the Chair on its behalf.

The above resolution for a municipal planning grant is a true and correct copy of the resolution as finally adopted at a meeting of the Legislative Body held on the _______ day of ________________, 20___.

IN WITNESS WHEREOF, I hereunto set my hand this _____ day of _________________, 20___.







_______________________________________


(SEAL)




(Signature of Municipal Clerk)

Appendix A

The text of the Montpelier Planning Commission resolution directing OSAC to complete NRI work:

“By the end of 2005, the Open Space Advisory Committee will complete an inventory of key natural features, open areas, forests, and views and vistas in Montpelier and develop recommendations for preserving these features, including:

(1) criteria and tools for evaluation of parcels taking into consideration such factors as:

a. the Master Plan for the Town;

b. protection of surface waters and aquifers;

c. wetlands and buffers;

d. steep slopes;

e. key views and vistas;

f. recreation potential; 

g. unusual qualities, including vistas and viewsheds;

h. historic and/or cultural significance;

i. unique or prominent natural features; 

j. location;

k. any such other factors that the Committee deems relevant.

(2) preparation of a complete inventory of open space within the City of Montpelier and apply the specific criteria to each parcel in the inventory. This inventory will be used by the Planning Commission and the City Council to help them establish priorities and set policies concerning what open space should be developed and what should be preserved.”
# # #

Appendix B

NRI Phase 1 Executive Summary:

Montpelier Natural Resource Inventory (NRI)

Executive Summary

Content Summary

This NRI, prepared by ArrowWood Environmental of Huntington, Vermont, is an inventory of Montpelier’s natural communities and habitats, with management recommendations geared towards the City’s planning community.  It identified potentially significant “systems” or “units” of the following natural communities types:

· Wetlands - 76 systems of 8 kinds, totaling 200 acres.

· Upland Natural Communities -  62 units of 8 kinds, totaling 1319 acres.

· Wildlife Habitat - 24 units in 5 zones, totaling 5.4 square miles.

For the three types, field evaluations of identified priority resource areas were made when possible; these evaluations were used to describe features (e.g. species, soils, statewide significance), values (e.g. flood control, old growth, habitat) and make management recommendations (see Addendum on page 2). A summary data table follows for each type, listing all instances of that community with notes about significant features.  Digital foldout maps showing all units of each type complete the document.

Together these elements provide a reference which Montpelier’s planning bodies can use to quickly evaluate the natural resource/open space value of many City regions, neighborhoods or parcels.

Areas which could/should be further developed

The production effort behind this NRI was, however, short on human and capital resources; though it is a solid base, it should be considered a work in progress.  Therefore, consideration should be given to continuing work in the following areas:

· Field investigations - largely limited to windshield surveys from public roads; consequently, for example, the largest stand of Northern Hardwood Forest was not accessible for this study, and many other large tracts could not be visited.

· Training of citizen volunteers to conduct basic resource assessments - an objective left largely unfinished.

· Summary data table entries - a significant number contain little or no information aside from community type, due to lack of fieldwork.

· Resource maps - based primarily on remote sources (orthophoto & color infrared photo interpretation).

Follow-through in these areas would strengthen the study, and potentially give it its own legs via ongoing field investigation efforts.  This would of course require further contractor- or City-led effort.

Recommendation for its use

Despite the above caveats, this NRI furnishes specific, critical information for many sites.  One expedient way suggested to utilize it is to provide interested City boards with a “kit” composed of:

· The three NRI maps--wetlands, uplands, wildlife habitat--showing the numbered natural community units, printed on translucent material and sized so that any other pre-existing planning map (e.g. parcel, zoning) could overlay them;

· the other pre-existing planning maps themselves;

· and the three summary data tables, keyed to the numbered natural community units, listing features, values, and management recommendations.  

This would provide a virtually instant, and useful, planning reference.

###

Appendix C
NRI Phase 1 proposal and budget.

[TBI]

Appendix D
VLCT Municipal Policy:
4.03 
ACT 250 AND STATE PERMITS

Vermont municipalities support efforts to reform the permit process.  The following principles should guide those reform efforts:

A) Expedite all state permit processes required for municipal projects,

those infrastructure projects undertaken for the public good which are often prerequisite to completion of private development projects.  The Legislature must provide the Environmental Court staff and financial resources to handle all permit appeals.

B) Once a local permit decision is made, the specific issues addressed in that decision should not be revisited in another forum such as Act 250. Municipal decisions about conformance to the municipal plan pursuant to Criterion 10 should be dispositive.  If a state permit decision is made subsequent to appropriate hearing and review, issues addressed in that decision should not be revisited in another forum such as Act 250.

C) Municipalities should be protected from administrative penalties when local officials discover regulatory infractions, disclose them to the appropriate regulatory agency and act to comply with the regulation(s) on a voluntary basis.  Where state agencies have conducted technical review of projects and approved their construction, they should hold harmless municipalities which own the projects that subsequently malfunction when operating as designed.

D) Eliminate Act 250 review of projects in municipalities that have duly adopted municipal plans approved by the regional commission and zoning and subdivision regulations in place, if the local legislative body votes to eliminate such review.

E) Any survey of natural or open space resources completed by a municipality that complies with Act 250 standards should satisfy any subsequent Act 250 requirements or proceedings.

Appendix E  

[remove this appendix, replace with “Pros and Cons list available upon request?]
Perceived Pros and Cons of Montpelier performing a Natural Resource Inventory on larger parcels within City limits.

Compiled by members of the Open Space Advisory Committee, comprising:

· Ethan Park (representing the Parks and Recreation Committee)

· Nancy Wasserman (representing the City Council)

· Geoff Beyer, Director of the Montpelier Parks and Recreation dept.

· Rachel Castle, a large-parcel landowner

· Alan Goldman, a large-parcel landowner/developer

· Barry McPhee, OSAC Chair.

	Pros

	(
	Objective, factual information.

· The information is collected by a professional who is not affiliated with the City.

	(
	“Knowledge is power.”

· Documented knowledge of the parcels natural features means faster process.

	(
	Enhances ability to plan.

· Introduces the landowner to the issues that will arise, giving them the ability to address them.

· Streamlines the process

· For the owner: well-researched and documented knowledge of the parcel’s natural features optimizes the owner’s site planning by delineating what may be buildable

· For the City: speeds the development review process because more suitable development siting will more likely be in place from the outset.

· Provides early ability to fend off NIMBY (Not-In-My-Back-Yard)ism by predetermining where claims of unsuitability for development are spurious/mistaken.  A professionally-gathered inventory will have more credibility with the reviewing bodies than a neighbor’s opinion. 

	(
	Comprehensiveness / equitability

· Once robust city-wide NRI coverage is established, the City will have roughly equal knowledge, across all potential development sites, of appropriate/optimum locations for development.

·  Ideally, it’s an equitable process.  Once this roughly-equal knowledge is established, the development process would occur on a more level playing field; the City will have roughly equal knowledge of appropriate/optimum locations for development on all parcels.
· A City-wide plan avoids first-come first-serve for building and conservation purposes.



	(
	Enables avoidance of crisis planning.

· Developable sites and conservation sites could be planned instead of conservation and building being done by crisis and reaction. 

· Avoids "unstrategic," emotional, knee-jerk or squeaky-wheel conservation that can result in truly valuable pieces not being conserved in reaction.

· The case has been made that the process vis-a-vis Sabin’s Pasture qualified as crisis-planning, and that it did not serve the Zorzi's well.

	(
	Delineates what may be buildable.

This would both streamline the site planning work the owner and developer do. (The “enhances ability to plan” advantage from a different direction.)

	(
	Can result in a favorable appraisal change.

	(
	Provides information supporting tax re-classification

	(
	Avoidance of future regulatory problems.

[a brief listing or an example or two here will flesh this out]

	(
	Possible appraisal change, lower taxes.


	Cons

	(
	Cost

· The cost associated with challenging the findings.

· The cost of resulting loss of developable area.

	(
	What does the development-minded owner get out of it?

· Act 250 will happen anyway.

	(
	Creates the perception of being monitored.

	(
	Creates the perception of constraints. 

	(
	Perception of loss of value.

Loss of value resulting from diminished 

	(
	Creates the perception of being a land grab.

	(
	Constraints may result.

· Constraints on where and what can be built on

	(
	Perception that is could lead to more regulations and process.


Appendix F

Consultant Fees

Brett Engstrom

Botanist/Ecologist

836 VT Rt. 232

Marshfield, Vermont  05658

phone:  802-426-3534

e-mail:  engstrom@together.net

29 September 2005

Fee schedule for botanical/ecological consulting:

TOTAL  HOURLY  RATE:


$45 /hour

Breakdown:


Hourly fee (45%):


$20/hour


Overhead (55%):


$25/hour

Mileage is billed in addition to the hourly rate.

Mileage is currently billed at $0.485 per mile.
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� RFP -- Request For Proposals


� GIS	Geographic Information System; software applications which perform computer mapping of overlappable “layer by layer” features.





� Computer-generated map of one specific feature/attribute layer, e.g. wetlands, which can be overlaid on other mapped feature layers to provide a comprehensive picture of planning/development considerations at a glance.
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