Draft overview document making the case for general funding of MET.

To be edited and added to for each specific funding proposal



The Montpelier Energy Team

Formation and Objectives

The increasing price of fuel oil, and the growing needs to address climate change and to consider a post-petroleum future led residents of the City of Montpelier, the capital of Vermont, to investigate what can be done to prepare for these changes. In March 2007 an effort to explore the will of local citizens regarding energy use and conservation took the form of an “Energy Summit,” which led to the formation of the Montpelier Energy Team (MET).  Its charge is to carry out the work needed to improve energy options, expand availability of alternative energy supplies and reduce the overall use of fossil fuels in the city. A more detailed account of MET’s creation and intended purpose is found on the city’s website (http://www.montpelier-vt.org/group/326.html).

By June 2009, energy leaders in the city had developed the following overarching vision: 

Montpelier and its neighboring communities will be leaders in creating an economically sustainable and environmentally responsible community by reducing fossil fuel consumption in this area at least 80% by 2030.
Specific objectives for achieving this vision include:

1. 50% of Montpelier homes will have undergone deep energy retro-fits by 2015.

2. Every year the number of fossil fuel-dependent vehicles owned and miles driven by the municipality and its residents will be reduced. The use of alternative transportation options/systems shall be increased. 

3. Every year an increasing percentage of the community’s energy needs will be from local, renewable resources. 

4. Montpelier is already home to national leaders in energy policy and the use of renewable energy resources
.  The City will capitalize on this cluster of businesses as an economic development strategy by promoting the presence of this expertise and seeking to attract other similar businesses to locate in the City. 

5. Implement a downtown district energy system by 2015. 

6. Residents will be informed about the energy implications of their purchasing decisions.  As a result, there will be greater purchases of locally-produced food and fiber. 


MET’s Ability to Produce

MET formed as a team of teams: Bikes; Communal Use; District Energy; Energy-use Assessment; PACE
; Transportation; and Weatherization.  It has established a set of organization and operating principles
 and an online co-working site
.   The following highlights of completed or ongoing MET projects demonstrate the ability of the organization to produce results:
· Work toward a biomass-powered CHP District Energy system, now a near-certainty due to a recent $8m DOE grant. (http://www.montpelier-vt.org/story/304.html)

· Formation of a wood-pellet buying co-op, selling 151 tons between 2008-2009, a CO2 savings of more 150+ tons.
· Participation in other weatherization programs: VCEM; BTC.  Top energy-savings statewide in VCEM

· The Bikes Team’s work toward making Montpelier a more bike-friendly city

· Safe Routes to Schools grant-writing and program coordination
· Work with Montpelier School System to replace all incandescent bulbs with CFLs (15,000 bulbs switched)
· Proposed an innovative, replicable municipal-level model—The Energy Efficiency Deli
—offering residents the ability to connect immediately to the full “menu” of possible weatherization and fuel-switching incentives, resources, providers, and DIY capabilities. 
Continuing this Work

The longer MET is in business, the more it sees pieces that should be interconnected, and where economies of scale matter.  This has brought program-level initiatives into vision: 
· The 80% Proposal – requiring greater financing: centered around working with 100 homes in a strategy to build stronger market mechanisms and case studies that neighbors can learn from; the first phase involves a $10,000 investment in 50 homes. The $10,000 level is a threshold that moves people from energy as usual to an improved position for affordably living in a low carbon future.

· The Efficiency Deli – requiring at least part-time Coordinator compensation:  municipal-scaled services connecting upward to the many top-down services provided by, e.g., Efficiency Vt but not reaching the mainstream. [to be further developed]
Development and implementation of these push against and past MET’s ability as a purely volunteer organization to execute; it is increasingly apparent that Montpelier requires full-time formal coordination of these efforts.  In order to keep moving forward in meeting its overarching goal and objectives, it is important that the city be able to build upon the successes that have been accomplished to date. It is anticipated that multiple projects approaching $1 million per year are possible, and these will require considerable administrative oversight.

Sustainability
Take some of this from Ken’s “How MET is Sustainable/Replicable” doc, but would need additional source material.
###



Odds and Ends…
The other half million in anticipated projects could involve the mayor's desire to move forward some alternative  transportation options, such as vehicle-sharing coordinated with networked ride-sharing.  Other potential projects include:     ?Maybe District Energy work: smaller, decentralized heat plants (think $100,000) that can fuel a cluster of buildings. Additional funding will need to be sought for innovative projects that will allow for micro-scale combined heat and power options that will help lower the city’s energy consumption.

� Alteris, Biomass Energy Resource Center, Clean Energy Group, Clean Energy States Alliance, Grassroots Fund of New England, Institute for Sustainable Communities, Pellergy, Regulatory Assistance Project, Renewable Energy Vermont, VNRC, VPIRG.


� Property-Assessed Clean Energy – A town/region’s enacting municipally-funded energy retrofits (efficiency measures and micro renewable energy).  Enabled in Vt by 2009’s � HYPERLINK "http://www.veic.org/Libraries/Resource_Library_Documents/Act_45_PACE.sflb.ashx" ��Act 45�.


� � HYPERLINK "http://montpelier.energy-team.org/en/site" ��http://montpelier.energy-team.org/en/site�


� � HYPERLINK "http://montpelier.energy-team.org/en/site" ��http://montpelier.energy-team.org/en/site�


� Property-Assessed Clean Energy – A town/region’s enacting municipally-funded energy retrofits (efficiency measures and micro renewable energy).  Enabled in Vt by 2009’s � HYPERLINK "http://www.veic.org/Libraries/Resource_Library_Documents/Act_45_PACE.sflb.ashx" ��Act 45�.


� http://montpelier.energy-team.org/montpelier_energy_team/topics/show/92-the-energy-efficiency-deli-program-proposal





�Perhaps we could more strongly link this to the next list– i.e., “MET (as a largely unfunded body) has made these steps toward those Energy-vision ojecitves.”


� Link to these on the co-working site?  Or in some situations add as appendix/addendum?


� Link to these on the co-working site?  Or in some situations add as appendix/addendum?


�We can add a reference/link to EVT’s final report which has the #s.


�I’ll add some details.


�This program proposal needs to be re-visited, given PACE.  I’ll meet with Ken.


��I’m thinking that some version of this ¶ could/should be here—hey, the bug-money stuff justifying you fund our Coordinator et al—but gotta provide a strong segue and heavily re-work.





