EECBG ACTIVITY WORKSHEET:

I. Project Description: The Energy Efficiency Incentive Deli.

This EECBG activity will be the hub
 connecting property owners to all energy efficiency incentives.  The concept of this activity evolved as the Montpelier Energy Team encountered, in recent efficiency projects, many property owners on or near the fence vis-a-vis commiting to weatherization.  Aside from early-adopters, a chance inside connection was usually needed to making the leap over cost and intimidation barriers
.  This proposed service’s function is to mass-produce this inside connection and have it connect immediately to the full “menu” of possible efficiency incentives.  Its objective is a break-through of the efficiency-measures market to the mainstream.

The Energy Efficiency Incentive Deli Service “menu” will allow residents to choose among:

First, in an initial group-education session: 

· Weatherization/fuel-switch process overview; why weatherize-first

· Primer on “Clean Energy Assessment District” municipal financing availability, monthly cost estimate, et al
  

· Run-through of state, federal, local incentives

· Individual incentive calculation worksheets

· Run-through of other low-cost financing options

Then, continued contact/consultation providing these services:

· Acquainting participants w/BPI-certified area weatherization providers
 
· Integrating fuel-switch evaluation into weatherization audit:

i. matching customer to proper fuel type for fuel-switch.

ii. incentives created via purchase of both weatherization and fuel-switch (e.g. weatherization decreases size of needed carbon-neutral heat appliance).

· DIY resources: education as to which weatherization measures can be DIY, making 30-40% overall cost reduction possible
; home walk-throughs with Montpelier Energy Team’s “Between The Cracks” experts
, in tandem with Efficiency Vermont DIY guide
.

· Insulation-choice assessment: e.g., an insulation type can have slightly higher R-value but require much more energy to create.

· Calculation of carbon credits (links to CEAD) for cumulative sale by City
.

II. Action Items:

1) Developing the material covered in the initial education 
session, and establishing contact with sources from which reliable updates can be made when necessary.

2) Recruiting DIY leaders.  Core leader group is established, but may need to be augmented as participation increases.  

3) Obtaining a regular space in a central, well-known location, for the classroom session.

4) Establishing steady, persistent local marketing via regular local print, radio, TV, City newsletters and neighborhood mail-list presence, until the service is a recognized, easily-available local presence.

IV. Outreach/Education Efforts: Stage 1 of the project: marketing via regular, local, print/radio/cable/internet media push, until service established as a recognized, predictable local presence.
V. Metrics & Accountability: TBD



�Isn’t this the function of Efficiency VT? How does your proposal differ from and augment what is already available from EVT? It is certainly something that any grantor would want addressed.


�This issue may require more discussion in any kind of grant proposal. The term “inside connection” is somewhat vague – do you mean a one-on-one conversation with an energy technician? I think EVT has encountered this resistance for decades and there are more layers involved. For example, weatherization previously did not add value to a house, so when making choices about home improvements, homeowners choose the ones that add value. With rising fossil fuel costs, this may change the appraisal landscape and place more value on weatherized homes. The lead-hazard abatement aspect of home renovation is just starting to be reflected in appraised value. I also think marketing is a big piece of the puzzle – when smart ads show people the direct relationship between monthly savings and a loan payment, it can help, although I realize that there is a fundamental level of collective denial…I think a long over-due public education campaign could make a big difference in homeowners’ thinking about not just changing lightbulbs but air sealing etc. as well. In any case, if this paper is a grant proposal, it might be worth expanding this paragraph to build the case for an energy efficiency packaging program like the deli.


�Scheckel:


What is the potential for individual savings?


How deep can you go cost effectively (or for other reasons)?


What are the energy, financial, and non-energy benefits of ee?


Connect with local banks – financing (with positive monthly cash flow) is the key


Address health and safety issues – these are inherently found in most projects and add unknowns to costs


Customers will want to see cost effectiveness reports – this must go beyond “simple payback”


�Scheckel:


how will you get people to come to this? It will likely be an audience of self-selected (already motivated) individuals.


�It may make sense to do this only in municipalities where the program is approved and offered, otherwise may be confusing


�Scheckel:


if approved for Mplr, this could be a huge factor in getting people to do the work, and would require focused instruction on enrolment, etc


�Be aware of new, lead-safe work practices law VT Dept of Health will start enforcing in 2010 – all BPI contractors and single family homeowners should learn about it


�Must be vetted.  Have Elliott Curtin provide DIY-possible work, est’d cost-savings.


�Scheckel comment:


<who are these people? Are they trained experts? We need high quality people here>


�Scheckel comment:


DIY will generally yield low savings and potentially dangerous installations.	


�Dispel myths about windows – role of audit vis a vis dispelling myths about where most E conservation happens


�CVCAC is developing an education and training curriculum, following up and building on last year’s successful Button Up series of presentations. Contact Dave Rubin at drubin@cvcac.org


�Scheckel:


Several good books out there too. Home Energy Diet, Insulate and Weatherize


�Scheckel:


Good to have expert guidance for DIY to make a difference.





